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• Southeast Conference was incorporated in 1958, primarily to advocate 
for the creation of the Alaska Marine Highway System. 

• After that success, stayed together to continue to advocate for issues 
that are key to the southeast region as a whole. 

• Looks for consensus for the betterment of the region. 

• Members from nearly every community, chamber of commerce, and 
economic development organization in the region. 

• Conduct economic planning through CEDS process and implement CEDS, 
providing technical assistance and project development support.  

• Southeast Conference is the federally designated Regional Economic 
Development District and the State-designated Alaska Regional 
Development Organization.

A B O U T  S O U T H E A S T  C O N F E R E N C E



2025 SOUTHEAST ALASKA ECONOMIC PLAN
Recipient of the 2021 NADO Impact Award
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Joint Innovation Projects
R&D Component

29 projects funded, $2.7 million awarded in 2023 and 2024

• Innovations in bull kelp cultivation: 5
• Shellfish enhancement: 3
• Innovations in mooring system tech: 2
• Boosting oyster growth: 4
• Kelp stabilization/processing/product dev.: 14



Equipment & Tech

$15 mil l ion

S C O P E OF W O R K:

• $16 million EDA grant funds
• $9 million equipment purchases (SEC)
• $6 million subawards & contracts

$9 million Equipment Purchases:
• $4 million – nursery/hatchery equipment

• $3 million – processing equipment

• $2 million – DEC toxin testing equipment

4 RFPs Initiated
   + Feasibility Study- $1M (funded)

  + Equipment- $5.75M (requested in first round)

   + Other Species- $650K (requested)

   + Economic Services- (published)



SEAWEED PROCESSING/BIOREFINERY
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MARICULTURE HATCHERIES
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Kelp Nursery Seafood Processing Seaweed Product Development

Phase 1 Concept design Warehouse

Farm Deployment

Aerial view of False Island 
with Phase 1, 2, & 3 overlay



Grow Market Demand and 
Alignment

Reduce Cost Structure

Equitable Distribution of 
Investments and Impacts

X =Private Investment

Viable mariculture 
industry for the long-

term benefit of Alaska’s 
economy, environment, 

underserved populations, 
and communities
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Shortage of Pathways to Market

• Multi-year product development timelines

• Limited farming infrastructure but even more limited processing capacity

• Kelp Stabilization Methods and Economies of Scale Needed
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No Shortage of Motivations



Industry Growth Goals – AMC Grant

• $200M in annual industry revenue in 20 Years

• Seaweed the majority in these models + oysters

• Depends on BBBRC award to de-risk industry and 
continued policy innovations  

• And $100s of millions in private sector investment
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Alaska Mariculture Industry Revenue Projections ($millions)



www.alaskamariculturecluster.org
Check for updates and join our mailing list:

Robert Venables
SEC Executive Director

Robert@seconference.org

mailto:Juliana@seconference.org
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