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Our Mission

We train and support
regenerative ocean
farmers
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$2.74M &

DISTRIBUTED IN
GRANTS & SUBSIDIES
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' 2 Farmer-only support — Value chain coordination
- Kelp as hero — Kelp as problem-solver
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-I Supporting individuals
> Building regional capacity




Regional
Cohort Model

e Tailored to geographic and
value chain-specific needs

e Shared resources, infrastructure,
and logistics

e Frameworks for organization,
collaboration, and cooperation
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2 Farmer-only support
> Value chain coordination

Upstream Value Chain
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Downstream Value Chain
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Value Chain
Development
Grant

e Up to S100k to solve bottlenecks
across the value chain

e Requires collaboration between
3+ partners across 2+ roles

e Buyer participation required
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3 Kelp as Hero
> Kelp as Problem-Solver

Regenerative Kelp

Products People Want



Kelp Innovation ColLab
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Relationships are
infrastructure




e

P

“

)

/

‘'Sam Garwin

)3

sam(@greenwave.org
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