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Our Mission
We train and support 
regenerative ocean 
farmers

KELP FARMS 
PERMITTED

250

PERMITTED ACRES
6,400

SEED NURSERIES
56

$2.74M
DISTRIBUTED IN 

GRANTS & SUBSIDIES



Three Critical Shifts

Farmer-only support → Value chain coordination

Kelp as hero → Kelp as problem-solver

Supporting individuals → Building regional capacity
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Supporting individuals 
   ↳ Building regional capacity1



● Tailored to geographic and 
value chain-specific needs

● Shared resources, infrastructure, 
and logistics

● Frameworks for organization, 
collaboration, and cooperation

Regional 
Cohort Model



Farmer-only support 
↳ Value chain coordination2

Downstream Value Chain

Upstream Value Chain



● Up to $100k to solve bottlenecks 
across the value chain

● Requires collaboration between
3+ partners across 2+ roles

● Buyer participation required

Value Chain 
Development 
Grant
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Products People Want

Regenerative Kelp

Kelp as Hero 
↳ Kelp as Problem-Solver



ANCHOR

Validate 
product 

applications

INNOVATION 
FOCUS Kelp-derived 

ingredients

INGREDIENT SUPPLIER

EXPERT BENCH

COHORT

NEXT-GEN BEAUTY 
PRODUCTS

MARKET 
SIGNAL

Kelp Innovation CoLab



Relationships are 
infrastructure



Corn, soy, wheat, cotton, pasture, dairy forage, hay, turf, 
canola, peanuts, potatoes, sweet potatoes, oats, millet, 
dry beans, citrus, grapes, strawberries, watermelon, 
tomatoes, lettuce, peppers, specialty vegetables

21 states, 30 crops, 1,500 acres
Biostimulant: National StrategyThank You!

Sam Garwin
Director of Market Development
sam@greenwave.org


