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Concept of Project Apps

Project Apps to accelerate your
performance for project-based
operations

Scheer develops accelerators for Service organizations with
project-based activities. The Scheer Project Apps reduces
work effort, improve the speed of completeness and eliminate
human errors in daily work activities.

These Project Apps are intended to be used by project
managers, project administrators, project planners during the
setup, planning and execution of work packages. Roles that
have authorization and access to view and manage hours and
equipment within projects. For these roles, the Scheer Project
Apps are significant time savers and eliminate the risk of
human errors.

In addition, the deployment of these Business Apps is fully
compliant with standards and authorizations of the SAP Cloud
ERP environment

New way to extend functionality

Scheer is using the following components to extend the
functionality on top of the standard end-to-end processes of
your SAP ERP Cloud.

Side by Side Extensions

The Project Apps are so called Side-by-Side extensions. They
run on the SAP Cloud Platform leveraging SAP standard SOAP
and OData services. This makes the Project Apps release
independent from the SAP Cloud ERP.

The Scheer Apps are not developed in the Software
Development Kit of a particular SAP ERP solution.

SAP Cloud Platform

The SAP Cloud Platform offers the highest security and
authorization capabilities for using additional Business Apps in
a controlled way.
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The Apps run on the SAP Cloud Platform with all authorization
and security policies that are activated and can be used by
every company or country in your SAP tenant environment.

SAP Fiori User Experience

The Apps are developed with SAP Fiori to establish a consistent
look and feel for the end-user and can used on a desktop or
tablet. This intuitive user interface makes it easy to be deployed
even for non SAP ERP users.

License Plan

The license of a Scheer Project App(s) implies a copy of the
source of the App(s). The next step is to install and to configure
the App(s) in the SAP Cloud Platform and make the connection
to the Cloud ERP environment. Then, they are ready to be used
by all entities within your SAP Cloud ERP tenant.

You are entitled to fine-tune and personalize the Project App
with additional functionality. Your own developer or Scheer can
do these extensions.

Pricing and Proof of Concept
Pricing of a Project App starts at €7.500,00.

We offer a Proof of Concept, which includes the deployment of
the App for a single country for two months to experience the
benefit of this Project App.

The costs of a Proof Of Concept is €1.500,00, including a single
change request to fine-tune the app. The fee for the proof of
concept is credited when the App is bought
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Suite of Project Apps

Existing Project Apps

Time Recording for Employees

This App allows Project and HR time recording for teams
working on an assignment. A team supervisor or administrator
can record time of an entire team. With an easy to use wizard,
regular and overtime can be written for an entire week in a few
clicks.

Also, employees who are not planned can be added to the
project on the fly.

Progress against planned time is for each individual employee
instantly visible.

Time Recording for Equipment

This App allows usage recording for billable or non-billable
equipment used on an assignment. The usage can be recorded
for an entire week in a few clicks. Equipment which are not
planned can be added on the fly.

Progress against the planned usage are instantly visible
Recording Service Confirmations for Unit-based services

This App allows recording of unit-based activities performed
on an assignment. With an easy to use wizard the activities can
be recorded for an entire week. Progress against the planned
activities are instantly visible. Equipment which are not planned
can be added on the fly.

Expected additional Project Apps:
Manage Orders

This App allows quick creation and changes of large and
complex Sales Orders including price details. The lines of a
sales order can be uploaded from an excel spreadsheet and
further enhanced in the app before creating the sales order in
SAP.
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Create Assignment Rules

This App allows quick creation and changes of the assignment
rules of project tasks to Sales Order revenue lines. The rules are
automatically generated. Changes can be applied with a easy to
use wizard.

Copy Materials

This App allows quick creation of materials in a project. The
materials are automatically planned for the duration of the
project based on a project template.

Copy Employees

This App allows quick creation of Employees and Service
Agents in a project. The Employees and Service Agents are
automatically planned for the duration of the project based on a
project template

Add your required App

It is possible to define and develop your own App that is
covering your specific requirements. Pricing and conditions on
request.
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Time recording Employees

Description

A team supervisor or administrator can record time of an entire
team. With an easy to use wizard he/she can write regular and
overtime for an entire week in a few clicks.

This Time Recording Employee App supports quick recording
of project and HR time for individual tearmn members across
projects and tasks

Use cases

This App is a significant time saver to validate, complete or
adjust time recording from individual tearm members in a single
view.

Filter Options

The App has standard the following filter and selection
capabilities to define the required business context to manage
the Employee recordings:

1. Company and Cost Center

2. Search the :Project by selection per
My, active or all projects
Project Name or Number
Customer Name
Person Responsible
Responsible Cost Center

3. Select the Project and get insight to:
Assigned Team Members
Tasks per Member
Actual and Planned Hours per Member/ Task

Activity details
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Time Record Employees Features

The Time recording Employees App has the following features
to quickly adjust the hours for both project or HR related tasks:

= Adjust Actual and/or Billable durations including
descriptions

= Apply adjustments to selected team members with a single
click for all days of the week.

= Show all project tasks to get insight in underlaying details

Show Other projects to get quick insight in time recordings
for other project

= Include Weekends to quickly adjust hours for the weekend
days for all tearm members

= Use the Copy from last week including the option to select
the members

= Easily Add or adjust HR Tasks to complete or adjust time
recordings for the team

Select Days =
Mon-18 Tue-19 Wed-20 Thu-21 Fri-22
L1 L1 O Ll O
Select Employees Task Filter | - None - v o=

[ ] Kurtis Maynard (3 tasks)
[]  Junior Haggard

|| Shiva Baksh

[ Boodram Sooklal

"]  Ronnie Bandoo (2 tasks)
[]  Jimson Weston

| | Edison Charles (2 tasks)
[ Joseph Charles W1013
[] Terrance Haggard

|| Brent Gilkes
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(WTVEV TimeWritil
Projects | All Projects v
Project Name/Id: Customer Name: Person Responsible: Responsible Cost Centre:
|20 | | ATLANTIC LNG COMPANY OF T&TL... | | | | TT20PLOPPRFM | Clear
=
[Project ID]: ProjectName Customer Name Person Responsible Start Date End Date Status

ATLANTIC LNG COMPANY

[J20350]: TT-ALNG-Miscellaneous Rope Access Works OF T&TLTD Cowen Ramsook 01/28/2019 Released >
[J20538]: TT-ALNG-Train 4 CPI Pack HP Washing Q.LL:;T Il.fl:‘I; NG EOMEAN Cowen Ramsook 02/12/2019 Released >
[J20691]: TT-ALNG-Train 1 Online Coating g:’:;_l:r :_il; NGCOMRANY Cowen Ramsook 08/01/2019 Released >

Projects: [J20691] TT-ALNG-Train 1 Online Coating Employee Responsible: Cowen Ramsook | Project Status: Released  Country: v

Auto-fill Time ltem Template

A Actual Duration: Description:
Mon Tue Wed Thu Fri Sat  Sun
. —_— -
5 6 Billable Duration:

2% Fill Tasks Using Template

< October 2019 > Show Weekends ] [ ) Copy from Last Week

Employee Actual / ot N
Taskls Planned Hours Aty Mon-30 Tue-1 Wed-2 Thu-3 Fri-4

Kurtis Maynard ‘ Mon, November 18, 2019 Task: TT-ALN-FABRIC MAINTENANCE SUPERVISOR ‘ Service: TT-ALN-FABRIC MAINTENANCE SUPERVISOR  ©
Start Time / End Time: l HH:mm oD | / l HH:mm D ‘ status:
Actual Duration: Work Description:

Billable Duration: Different Billable Duration
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About Scheer

As a consulting and software house, Scheer supports
companies in the development of new business models, in
the optimization and implementation of efficient business
processes and in the reliable operation of their IT.

A particular focus in the development of products and
services is to accompany companies in the digital transfor-
mation industry-specific.

Scheer has entered into new partnerships with its custom-
ers, for example with SAP S/ 4HANA segments. With the
innovative software architecture Scheer BPaaS (Business
Process as a Service) and current developments of ARIS
solutions, Scheer reliably supports companies on their way
to digital business models. In doing so, customers benefit
from in-depth industry expertise in a wide range of consult-
ing projects, which can also include IT implementation with
SAP and the option of SAP on Azure.

The Professor of Business Informatics, inventor of the ARIS
concept and entrepreneur August-Wilhelm Scheer is share-
holder and advisory board member of Scheer GmbH. He
supports her through his many years of experience in the
IT industry. Prof. Scheer also stands for the close exchange
with science and research, which ensures the innovative
strength of the fast-growing company.

Scheer GmbH is internationally presented by Scheer
Austria, Scheer Netherlands, Scheer Turkey and Scheer E2E
Switzerland.

Scheer Nederland BV | info@scheer-nederland.com
Tel. +31 347 322 875 scheer-nederland.com
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