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Presentatie 

SAP S/4HANA Cloud, Public Edition: 
1. Waarom kiezen bedrijven voor de Public Edition?

2. Welke onderdelen zitten er in de Public Edition?

3. Hoe start je met de Public Edition?
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Introduction Why did companies 
make the move to 
SaaS-ERP with the 
Public Edition?

How to implement
SAP S/4HANA Cloud, 
public edition?

What do you get with 
SAP S/4HANA Cloud, 
public edition?

Agenda

1 2 43
… … ……

5 6 7
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Scheer Netherlands – Service Portfolio

Order to Cash Design to 
Produce Record to Report Hire to RetireSource to Pay Plan to FulfillProcess

Consulting

Assessment for Public Edition – Blueprint Single and Multi Company StructureTransformation

Advanced Business 
Support

Cloud Application 
Lifecycle

Management

Data
Management 
Governance

Integrations Extensibility Access, Identity Mngt, 
Segregation of Duty 

Process
Implementation

SAP Cloud Solutions
Public Editions SAP S/4HANA CLOUD SAP INDUSTRY CLOUD SAP BUSINESS TECHNOLOGY PLATFORM

Consumer Goods Manufacturing Digital Supply ChainCentral ServicesIndustry
Consulting Prof/Tech Services
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SAP S/4HANA Cloud,
Public Edition

2012

SAP Business ByDesign

SAP Qualified Package
Manufacturing v1

Early Bird SaaS-ERP adopter

2020

2023

10 companies

20222017

SAP Qualified Package
Manufacturing v2

SAP S/4HANA Cloud, Public Edition
9 companies

Certified for 

Ø S4HC Consultants
Ø SAP Business Tech Platform 

Ø 5+ Live Projects 
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Introduction Why 
SAP S/4HANA Cloud, 
public edition? 

How to implement
SAP S/4HANA Cloud, 
public edition?

What do you get with 
SAP S/4HANA Cloud, 
public edition?
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Why is the Public Edition selected as solution?

Current Challenges

ERP end of Life

Organic Growth 
new LOB

New Markets

Acquisitions / 
Carve Outs

Existing 

Solutions

Processes

Capabilities

Required 

Solutions

Processes

Capabilities

How to manage the required business changes
with SaaS-ERP?
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Our SaaS-ERP Footprint with SAP S/4HANA Cloud
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Reasons to select SaaS-ERP – Part 1/3

Why Public Edition SAP S/4HANA?

Ø Support for Headquarters and 

Subsidiaries 

Ø Harmonization of best practices 

across the country organizations

Ø Rapid international organic growth

Ø Easy to maintain

Solution Focus

q Headquarters and country offices

q Professional Services

q Subscription Billing

q HR & Resource Management

q Revenue Recognition

Organic Growth 
new LOB
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Reasons to select SaaS-ERP – Part 2/3

Why Public Edition SAP S/4HANA?

Ø End-of-Life existing ERP

Ø Acquired by Multinational

Ø Outside scope HQ-SAP ECC

Ø Easy to deploy, onboard, and 

maintain

Ø Own authority to run the business

Ø Less impact corporate IT Services

Ø Alignment of corporate SAP Practices

Solution Focus

q Manufacturing, Sales, Procurement, 

Warehouse Management, Finance

q SAP BTP to integrate with existing 

services/applications – extend the life 

of these solutions

q Two-Tier ERP with HQ SAP ECC 

ERP end of Life New Markets
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Reasons to select SaaS-ERP – Part 3/3

Why Public Edition SAP S/4HANA?

Ø New Business Opportunities

Ø Outside scope functionality SAP ECC

Ø Easy to deploy, onboard, and 

maintain

Ø Own authority to run the business

Ø Less impact corporate IT Services

Ø Alignment of corporate SAP Practices

Solution Focus

q Manufacturing, Sales, Procurement, 

Warehouse Management, Finance

q SAP BTP to integrate with existing 

services

q Two-Tier ERP with HQ SAP ECC

Acquisitions / 
Carve OutsNew Markets
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Reasons to select SaaS-ERP – Part 3/3

Why Public Edition SAP S/4HANA?

Ø New Business Opportunities

Ø Need for Best Practices

Ø Need for Compliance & Governance

Ø Easy to deploy, onboard, and 

maintain

Ø Need for growth and innovations

Ø No IT forces

Solution Focus

q Manufacturing, Sales, Procurement, 

Digital Supply Chain, Finance

q SAP BTP to integrate with MES

Organic Growth 
new LOB
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Reasons to start with Public Edition of SAP S/4HANA Cloud

Current Challenges

ERP end of Life

Organic Growth 
new LOB

New Markets

Acquisitions / 
Carve Outs

SAP S4HC
Public edition

SAP S4HC
Public edition

Two Tier ERP
Central Services

SAP S4HC
Public edition

Two Tier ERP
Subsidiaries

SAP S4HC
Public edition

Solution Scenarios SaaS-ERP

Ø Single System

Ø Customized

Ø Complex

Ø Risk to adopt New Business

Ø Lack of  Resources

Current ERP
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Lowest TCO

Why SAP S/4HANA Cloud Public Edition?

Happy Users

Ready to growth & to 
innovate 

Partner Independent
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Introduction Why? 
SAP S/4HANA Cloud, 
public edition? 

How to implement
SAP S/4HANA Cloud, 
public edition?

What do you get with 
SAP S/4HANA Cloud, 
public edition?
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Maturity Level Public Edition

SAP S/4HANA
PUBLIC EDITION

scope

integrations
languages

localizations Enterprise
Ready

extensibility

4,700 Integrations
300 Business Events

52 Localization Countries

32 Languages

Collaboration MS Teams, Google Workspace
Personalization Features User: In-App Extensions

Developer: Side-by-Side Extensions

7 Quality Suite | Intelligent Enterprise

SAP BUSINESS
TECHNOLOGY

PLATFORM

Useability

650+ Scope Items
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Industry Best Practices – End-to-End Process support

•

•
•

•

•
•

•

•

•
•
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•
•

•

•
•
•

•
•

•

•

•

•

•

•
•
•

Industry capabilities
•
•
•
•

Predictive Contracts

•
•
•
•
•

ML GR/IR Cockpit My Sales Overview

Manage Production Orders Transportation CockpitCompliance Information

Solution Order SAP Analytics Cloud embedded

Maintenance Cost Sequenced JIT Calls

Procurement Overview
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Operational procurement
Sourcing and contract mgmt.
Supplier management
Procurement analytics
Invoice management

Guided buying
Business network
Services procurement

Order and contract management Accounting and financial close
Financial operations
Cost management and profitability analysis
Enterprise risk and compliance

Inventory
Warehousing
Delivery and transportation
Order promising
Logistics material identification

Production engineering
Production planning 
Manufacturing operations
Manufacturing models
Quality Management
Manufacturing insights

Close automation and orchestration
Enhanced payment matching and clearing
Customer self service portal
Centralized bank integration 
External credit agency integration 
Real Estate management

Customer experience management, 
incl. Marketing, eCommerce, sales 
engagement and customer data 
management

Subscription billing

Customer experience

Add. 
installation 

Enterprise portfolio and project mgmt. Service master data and agreement mgmt. 
Service operations and processes

Field service management
Customer service engagement
Subscription billing

Advanced order promisingCentral procurement

Process management and 
integration
Enterprise information 
management
Administration and usability

Extended warehouse management
Transportation management

Intelligent asset management Core human resources and payroll 
Employee master data 

Advanced receivables management
Group close and reporting 
Cash Management & advanced cash pooling

Product lifecycle mgmt.
Product compliance

Enterprise product development
Responsible design and 
production integration

Add. 
license 
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Environment, health, and safety

Digital manufacturing cloud
• Manufacturing execution
• Manufacturing insights

Product footprint management

buy

design

supply

maintain

make

service

sell

people

finance

Maintenance mgmt. Core HR and time recording

SAP S/4HANA Cloud Modular Application Portfolio
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Select the necessary Scope Items out of 650 options

Varies per location

Varies per selected Scope IDs
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Scope Items Finance Areas

Group Finance

SCOPE ITEMS Count of ScopeID
Treasury Management 62
Accounting and Financial Close 56
Advanced Accounting and Financial Close 38
Real Estate Management 21
Subscription Billing and Revenue Management 21
Financial Operations 21
Cost Management and Profitability Analysis 19
Enterprise Risk and Compliance 19
Advanced Financial Operations 12
Environmental Footprint Management 1
Grand Total 270
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Scope Items Supply Chain
Group (Multiple Items)

SCOPE ITEMS Count of ScopeID
Operational Procurement 40
Manufacturing Operations 35
Inventory 34
Warehousing 28
Invoice Management 27
Product Lifecycle Management 25
Production Planning 24
Central Procurement 17
Delivery and Transportation 16
Quality Management 15
Manufacturing Options 15
Sourcing and Contract Management 10
Product Compliance 10
Enterprise Portfolio and Project Management 9
Order Promising 6
Supplier Management 6
Environment, Health, and Safety 6
Procurement Analytics 5
Production Engineering 5
Logistics Material Identification 3
Advanced Order Promising 2
Manufacturing Insights 1
Grand Total 339
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Start & Benefit from Industry Best Practices

Configure your business Flow

productionTo Stock To Order

procurementDirect Indirect

WarehouseOwn 3PL
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Produce & Sell Standard Products / MTS | Lot Size One / MTO | Engineer Products and Systems / ETO

Automotive High Tech IM&C Mill Products
Industries:

Scenarios:

Ø Early Product Designer
Ø Just in Time, Just in Sequence
Ø Delivery Scheduling

Ø Demand Driven Replenishment
Ø Advanced Available to Promise
Ø Predictive MRP

Ø Advanced Variant Configuration
Ø Project Controlling
Ø 8D Quality Management

Differentiation:

Utilities Oil & Gas Chemicals Aerospace & Defense

Retail

Wholesale Distribution

Mining

Order to CashPlan to FulfillSource to PayIdea to Market
Example - Make-to-Stock Scenario Value Chain:

Create and 
capture design

Handover to
manufacturing

Run demand 
forecasting

Run MRP

Procure
components

Receive 
components

Schedule
production

Run production
of subassemblies

Confirm and 
receive subassemblies

Pick components
and run final assembly

Confirm
final assembly 

Receive finished 
products into warehouse

Create quotation
and receive order

Create 
sales order

Plan transport and run 
outbound delivery

Run and track
outbound transport 

Monitor warranty 
and react to claims

Create service order
and run service

Plan Produce Deliver

Product Centric Industry Best-Practices
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Customer Projects | Contract-Based | Solution Business
Commercial Real Estate | Govt + University Budget Mgmt | Regulated Financials | Asset Management

Industries:

Scenarios:

Ø Real Time Revenue Recognition 
Ø Project profitability at any time

Ø Project Billing
Ø Solution Management / Bundling

Ø XaaS / Subscription Management
Ø Commercial Real Estate Management

Differentiation:

Professional 
Services Media Public 

Sector
EC&O + 

Real Estate
Higher 

Education Banking Travel + 
TransportationInsurance

Example – Customer Project Value Chain:

Bill & ManageDelivery & RecognizeSetup & StaffSell & Plan

Sell & 
Plan

Setup & 
Staff

Deliver & 
Recognize

Bill & 
Manage

Opportunity
Management

Lead
Management

Bid
Creation

Closing + 
Contracts

Utilization 
Reporting

Engagement 
Setup

Search for Qualified 
Resources

Assign 
Resources

Manage 
Margin

Manage 
WIP

Time 
Recording

Travel & 
Expense

Services 
Procurement

Revenue 
Recognition

Accounts 
Receivable

Engagement 
Analytics

Engagement
Billing

Credit + 
Collections

Engagement 
Close

Service Centric Industry Best-Practices
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Enterprise Ready

MIGRATION Cloud
Application

Lifecycle

Management

ACTIVATION

ACTIVATION

Migration

Cockpit

Automated

Testing

Localization

Toolkit

Learning Hub

Process & 
Doc Flow

ADAPT

3 SYSTEM

Development
Quality

Production

Central
Business

Configuration

Stay
Current
RASD

(release 
assessment)
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Business Technology Platform

SAP BTP is the 
foundation 

Build and innovate Connect and simplify Give data purpose Infuse intelligenceOptimize and automate

Run with confidence on a trusted, 
enterprise-grade platform

Create personalized experiences
that instantly work with SAP applications

Build faster with business context
to meet change with agility

App Dev Integration Data and Analytics AIAutomation
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Example existing integrations with Public Edition
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SAP S/4HANA Cloud Extensibility

Expose data

Add database fields / 
objects 

Adopt new user 
interface

Data marts &
analytics

Refresh & mobilize user 
experience

IoT & Big Data

Create custom analytics

In-app extensibility Side-by-side extensibility

Add application 
logic

Create forms / e-mail 
templates

Cloud native for B2C & 
B2B 

Process innovation

Data science & 
intelligence

Secured 
connectivity

User interface

Rules / Workflow

Process / Events

Data replication

SAP S/4HANA SAP Extension Suite

SAP Intelligence Enterprise Scenarios

Pre-built extension scenarios & extensibility Pattens 

485+ APIs for SAP S/4HANA Cloud

User interface 
layer

Application 
layer

Database 
layer

E2E Security / E2E Lifecycle Management

https://help.sap.com/viewer/product/INTELLIGENT_ENTERPRISE/EXTERNAL/en-US?task=discover_task
https://extensibilityexplorer.cfapps.eu10.hana.ondemand.com/ExtensibilityExplorer/
https://api.sap.com/package/SAPS4HANACloud?section=Artifacts
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Example Side-By- Side extension

S/4HANA Cloud, Public Edition SAP Business Technology Platform

App

Business 
Rules

Extension
CDS

Para
metersProcess

Order

Open link in BTP

Reading data from S/4 via API

Creating data in S/4 via API 

1

2

3

4
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Intuitive User Interface

SAP Mobile Start New UX - Horizon Visual Theme Embedded guidance/ support
Enterprise

Read
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Example  User Dialogs
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SaaS solution with 
continuous innovations

What do you get with SAP S/4HANA Cloud 
Public Edition

Flexible and modular ERP 
solution

Openness and Extensibility

Supporting tools for 
implementation and 
operational
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Introduction Why 
SAP S/4HANA Cloud, 
public edition? 

How to implement
SAP S/4HANA Cloud, 
public edition?

What do you get with 
SAP S/4HANA Cloud, 
public edition?
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Journey to start Transformation to the Cloud
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Advise is to start the journey with S/4HANA Cloud assessment
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Use SAP Activate as tour guide during the Journey

Journey Overview and Key Milestones
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To get a smooth Journey, project members must embrace Cloud Mindset

Customers that adhere to 
these rules realized 
following benefits:

• Faster time to value

• Lower cost of initial 
deployment and on-
going cost of running the 
solution

• Ability to absorb 
innovation delivered by 
SAP at a faster rate

• Lower risk during the 
deployment of the 
solution

• Higher flexibility and 
lower reliance on one 
system integrator

• Deployment of future-
proof solution utilizing 
modern technologies

Embracing Optimizations & Innovations

Deploy Industry Best Practices

Promote Self-Control

Create Joint forces between Business & IT

Align processes to standards, configure and run

Stay Current: Enjoy the movement

Use Self Services to stay in control



4.53

1.54

2.32

4.61

During the journey, all streams should have the same pace

Business 
Expertise
Customer

Requirements

Verify Scope 
of End-to-End processes

Assess fit to standard
for End-to-End processes

Identify & agree on variants 
of End-to-End processes

Realize End-to-End Scenario’s 
in SAP S4HC

Test & Optimize 
Integrated End-to-End Scenario’s 

Process
Expertise
Customer 
& Scheer

INPUT

Non-Fit:
Agree on solution

Realize 
Development 
Requirements

Sprint 1 - n

End to end process focus building solution 

SAP S4HANA Cloud is fine-tuned and tested in sprints; for example, per business process variant, etc.
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Create Cloud Mindset

How to implement SAP S/4HANA Cloud 
Public Edition

Start with S/4HANA Cloud 
assessment

Time spend during 
fit-to-standard will be saved 
during realization

Realization in sprints of 
2 – 4 weeks with demo by 
key-users
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Q & A
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Webinar Specials
Specials SAP S/4HANA Cloud, Public Edition

16 Feb: Mogelijkheden van de Public Edition

20 Apr: Inzet van Two-Tier ERP

15 Jun: De Mythes rond de Public Edition

17 Apr: VNSG Focus On

https://www.vnsgfocuson.nl/event

https://www.vnsgfocuson.nl/event


www.scheer-nederland.nl

Thank you


