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Scheer Netherlands — Service Portfolio
Transformation Assessment for Public Edition — Blueprint Single and Multi Company Structure
IndUStry Consumer Goods Manufacturing Prof/Tech Services Central Services Digital Supply Chain
Consulting
Ccl:));(;fjletsif\g Order to Cash Source to Pay %?Z'gﬂczo Plan to Fulfill Record to Report Hire to Retire
Pr RISE |Driving _Business
Im Iegccei?;tion WITH | Innovation
P SAP | Together ®
S ClQUd S.o!utlons SAP S/4HANA CLOUD SAP INDUSTRY CLOUD SAP BUSINESS TECHNOLOGY PLATFORM
Public Editions
. Data : Cloud Application
Advanced Business Management Integrations Extensibility Access, Identity Mngt, Lifecycle

Support

Governance Segregation of Duty Management
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Early Bird SaaS-ERP adopter
SAP Business ByDesign SAP S/4HANA Cloud, Public Edition
10 companies 9 companies

» S4HC Consultants

SAP Qualified Package
> SAP Business Tech Platform

Manufacturing v1

» 5+ Live Projects

SAP Qualified Package
SAP S/4HANA Cloud, Manufacturing v2

Public Edition
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Why is the Public Edition selected as solution?

ed
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Red
[ Curen Cralenges 2  Jion
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®
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““ ““ ““ ““ Organic Growth Capab

ﬂ new LOB ' '
m

(+) How to manage the required business changes
© MRS with SaaS-ERP?
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Our SaaS-ERP Footprint with SAP S/4HANA Cloud

alive. again and again.

oDSM

Manufacturing

Expert |/ /e

Enterprise Resource Planning @

SAP Qualified Package
Manufacturing v1

SAP Qualified Package
SAP S/4HANA Cloud, Manufacturing v2

Public Edition

VW Scheer



Reasons to select SaaS-ERP — Part 1/3

Why Public Edition SAP S/4HANA?

WScheer » Support for Headquarters and
, Subsidiaries
Prof Services
@ » Harmonization of best practices

across the country organizations
» Rapid international organic growth

» Easy to maintain

THE PROCESS EXPERTS

RRE&
&
&
&

Organic Growth
new LOB

Solution Focus

O Headquarters and country offices
O Professional Services

O Subscription Billing

O HR & Resource Management

0 Revenue Recognition

VW Scheer
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Reasons to select SaaS-ERP — Part 2/3
o m

Why Public Edition SAP S/4HANA?

Manufacturing

[ 2021

i-Health

°DSM
A p

Supply Chain

2022 ]

>

>

End-of-Life existing ERP

Acquired by Multinational
Outside scope HQ-SAP ECC

Fasy to deploy, onboard, and
maintain

Own authority to run the business
Less impact corporate IT Services

Alignment of corporate SAP Practices

Solution Focus

Q

Manufacturing, Sales, Procurement,
Warehouse Management, Finance
SAP BTP to integrate with existing
services/applications — extend the life

of these solutions

Two-Tier ERP with HQ SAP ECC



Reasons to select SaaS-ERP — Part 3/3
c Acquisitions /
m New Markets a Carve Outs

Why Public Edition SAP S/4HANA? Solution Focus
niag
FRREPIECER » New Business Opportunities O Manufacturing, Sales, Procurement,
ODSM
- . » Outside scope functionality SAP ECC Warehouse Management, Finance
anufacturing
» FEasy to deploy, onboard, and O SAP BTP to integrate with existing
maintain services
, » Own authority to run the business O Two-Tier ERP with HQ SAP ECC
covestro
» Less impact corporate IT Services
Manufacturing » Alignment of corporate SAP Practices

2022 ]

VW Scheer
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Reasons to select SaaS-ERP — Part 3/3

7/~ MANTHEY

Manufacturing

2022

V(VERKOR

Manufacturing

D

Why Public Edition SAP S/4HANA?

>

>

New Business Opportunities

Need for Best Practices

Need for Compliance & Governance
Fasy to deploy, onboard, and
maintain

Need for growth and innovations

No IT forces

THE PROCESS EXPERTS
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e

Organic Growth
new LOB

Solution Focus
O Manufacturing, Sales, Procurement,
Digital Supply Chain, Finance

O SAP BTP to integrate with MES

VW Scheer
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Reasons to start with Public Edition of SAP S/4HANA Cloud

||m Current Challenges || Solution Scenarios SaaS-ERP

. SAP S4HC
" e oAmeAsE ; ® =R SCORLIIE Public edition

ABAP NETWEAVER

Organic Growth SAP S4HC Two Tier ERP
new LOB Public edition Central Services

Single System ] SAP S4HC Two Tier ERP

Custormized New Markets Public edition Subsidiaries

>
>
» Complex

; : Acquisitions / SAP S4HC
A
>

Lack of Resources
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Why SAP S/4HANA Cloud Public Edition?

Lowest TCO Ready to growth & to
Innovate

Happy Users Partner Independent
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Maturity Level Public Edition 650+ Scope Items

7 Quality Suite | Intelligent Enterprise

52 Localization Countries

SAP S/4HA
PUBLIC EDITIO

SAP BUSINESS
32 Languages TECHNOLOGY 4,700 Integrations

PLATFORM : . 300 Business Events

User: In-App Extensions

Collaboration MS Teams, Google Workspace Developer: Side-by-Side Extensions

Personalization Features

VW Scheer
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uuuuuu

ML GRI/IR ‘.Coci;git == Procure;;nt Overview? Mmy Sales Overview ' Solution Order™ = SAP_—AnaIytlcs Clai ;r;bedé;j ﬂ 1_
Finance Procurement Sales Service Industry capabilities
* Accounting and financial close « Procurement of direct materials * Sell, deliver, bill, and monitor a * After-sales services with service * Professional services
* Receivables and Payables mgmt. and services combination of physical goods contracts, service deliveries, and « Public sector
- Cost mgmt. & profitability analysis ~ « Supplier management and gervices as one solution billing with cost.c.ontrolling and - Higher education
* Treasury & working capital mgmt. + Central procurement offering . re"e”‘,‘e recognitions . * Media
- Governance Risk and Compliance + Sell from Stock & Sell Services + Combine sales & services as . Financial services

+ Convergent & External Billing packaged solution offerings

SAP S/4HANA Cloud - Public Edition

uuuuuu

a
- - e - \\.‘:" = 2 | CLT— .

Manage Production Order Compliance Information » T nance Cost = % ! Transportation Cockpit - Seq
Manufacturing R&D Asset management Supply chain Industry capabilities
+ Material requirements planning * Product compliance * Reactive and proactive * Warehouse Outbound & « Component manufacturing

with demand driven and/or « Enterprise portfolio and maintenance Inbound Processing « Hi-tech

predictive MRP project management « Resource scheduling « Core Inventory Management . Automotive
* Make to stock and make to order . Advanced Variant configuration for maintenance planner * (Advanced) ATP Processing - Mining services
* Quality management * Enhanced collaboration « Basic Transportation Mgmt.

* Environment, Health and Safety and review
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A 4

LoB
Solutions

SAP S/4HANA

SAP S/AHANA

Enterprise Management

SAP S/4HANA

LoB
Solutions

LoB Solutions

LoB Solutions

@® buy

® make

supply

Guided buying

Business network
Services procurement

Extended warehouse management
Transportation management

SAP Ariba /N
SAP Coneur
SAP Fieldglass 1\,

[ Central procurement

Advanced order promising |

Digital manufacturing cloud
+ Manufacturing execution
+ Manufacturing insights

| Product footprint management '

[ Environment, health, and safety]

SAP S/4HANA Cloud Modular Application Portfolio

Customer experience management,
incl. Marketing, eCommerce, sales
engagement and customer data
management

[ Subscription billing ]

| customer experience qualtrics* |

VW Scheer
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finance

(Close automation and orchestration
Enhanced payment matching and clearing
Customer self service portal

Centralized bank integration

External credit agency integration

\Real Estate management

Advanced receivables management
Group close and reporting

Cash Management & advanced cash pooling

Operational procurement
Sourcing and contract mgmt.
Supplier management
Procurement analytics
Invoice management

Enterprise portfolio and project mgmt.

Inventory

Warehousing

Delivery and transportation
Order promising

Logistics material identification

Maintenance mgmt.

Production engineering
Production planning
Manufacturing operations
Manufacturing models
Quality Management
Manufacturing insights

Service master data and agreement mgmt.
Service operations and processes

Order and contract management

Core HR and time recording

Accounting and financial close

Financial operations

Cost management and profitability analysis
Enterprise risk and compliance

~

Product lifecycle mgmt.
Product compliance

Add.
license

Add.

Enterprise product development
Responsible design and
production integration

Intelligent asset management

Field service management
Customer service engagement
Subscription billing

Process management and
integration

Enterprise information
management
Administration and usabilit:

installation

® design

@® maintain

® service

Core human resources and payroll
Employee master data

SAP Fieldglass \\k
SAP SuccessFactorso

® people




Filter
By color:  None
Choose One (] y ‘
[ Q Make-to-StocK o)

(Select All Search Results)

Make-to-Stock - Process Manufacturing Based on Process Order
Make-to-Stock - Process Manufacturing Based on Production Order
Make-to-Stock Production - Discrete Manufacturing

Make-to-Stock Production - Repetitive Manufacturing
Make-to-Stock Production with Variant Configuration

Make-to-Stock with Co- and By-Products -

Process Manufacturing

Make-to-Stock with Silo Material - Process Manufacturing

VW Scheer
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Select the necessary Scope Items out of 650 options

Varies per location

Varies per selected Scope IDs

Filter

By color:  None (<]

Choose One =) " ‘

[ Q Revenue Recognition| o)

&4 (Select All Search Results)

&4 Contract Accounting - Contract-Based Revenue Recognition
o4 Contract-Based Revenue Recognition - IFRS

o4 Contract-Based Revenue Recognition - US GAAP

Auto Apply

 ———

Filter
By color:  None &
Choose One o ‘
| Q sales Order Processing o)

(Select All Search Results)

Intercompany Sales Order Processing - Domestic

4 Intercompany Sales Order Processing - International
.4 Sales Order Processing - Project-Based Services

4 Sales Order Processing - SEPA Direct Debit Handling
4 Sales Order Processing for Non-Stock Material

4 Sales Order Processing for Sales Kits

4 Sales Order Processing with Customer Down Payment

Auto Apply

.4 Sales Order Processing with Invoice List and Collective Billing

Clear Filter

4 Event-Based Revenue Recognition - Project-Based Sales

U4 Event-Based Revenue Recognition - Project-Based Sales - IFRS

o4 Event-Based Revenue Recognition - Project-Based Sales - US GAAP
\d Event-Based Revenue Recognition - Project-Based Services

o4 Event-Based Revenue Recognition - Project-Based Services - IFRS
&4 Event-Based Revenue Recognition - Project-Based Services - US GAAP
\J Event-Based Revenue Recognition - Sell from Stock

L4 Event-Based Revenue Recognition - Sell from Stock - IFRS

U4 Event-Based Revenue Recognition - Sell from Stock - US GAAP

&4 Event-Based Revenue Recognition - Service Documents

o4 Event-Based Revenue Recognition - Service Documents - IFRS

o4 Event-Based Revenue Recognition - Service Documents - US GAAP
&4 Event-Based Revenue Recognition - Subscription Billing

&4 Event-Based Revenue Recognition - Subscription Billing - IFRS

4 Event-Based Revenue Recognition - Subscription Billing - US GAAP

Auto Apply
Apply Filter Clear Filter
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Scope Iltems Finance Areas

Group

Application Platform and Infrastructure
Asset Management

Database and Data Management

[ Finance

Human Resources

IT Management

Manufacturing
R&D/Engineering

Sales

Service

Solutions for Specific Industries
Sourcing and Procurement
Supply Chain

(blank)

Group

SCOPE ITEMS

Treasury Management

Accounting and Financial Close

Advanced Accounting and Financial Close
Real Estate Management

Subscription Billing and Revenue Management
Financial Operations

Cost Management and Profitability Analysis
Enterprise Risk and Compliance

Advanced Financial Operations
Environmental Footprint Management
Grand Total

THE PROCESS EXPERTS

Finance

Count of ScopelD
62
56
38
21
21
21
19
19
12

1
270

VW Scheer
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Scope Items Supply Chain

Group
Application Platform and Infrastructure
Asset Management
Database and Data Management
Finance
Human Resources

IT Management

I
£

[ Manufacturing

[ R&D/Engineering

Sales
Service

Solutions for Specific Industries

[ Sourcing and Procurement

[ Supply Chain

(blank)

Group

SCOPE ITEMS

Operational Procurement
Manufacturing Operations
Inventory

Warehousing

Invoice Management

Product Lifecycle Management
Production Planning

Central Procurement

Delivery and Transportation
Quality Management
Manufacturing Options
Sourcing and Contract Management
Product Compliance

Enterprise Portfolio and Project Management
Order Promising

Supplier Management
Environment, Health, and Safety
Procurement Analytics
Production Engineering
Logistics Material Identification
Advanced Order Promising
Manufacturing Insights

Grand Total

THE PROCESS EXPERTS

(Multiple Items)

Count of ScopelD
40
35
34
28
27
25
24
17
16
15
15
10
10

g

= N W U1 u1 O O O

339

VW Scheer
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Start & Benefit from Industry Best Practices

PROCUREMENT OF DIRECT MATERIALS (145) Accounts
Business Payables (J60) C f b Q) |
@ Create Purchase Manually Network O n |g U re yo U r U Sl n eSS F OW
Convert Integration (182)
reas e Requisition Check / Approve
Pur:l!a.s? Purcl'!a's? to PO Preview Purchase
Requisition  Requisitions D chaes Oriliae ( Drdae
REQUISITIONING L — Supplier Invoice
L] {J
(18)) G r: CJl ]CJI_ 3 handling
Create |
Purchase & send PO 18 Check Goods
Ship Material g Receipts Details
:I(I)::zfset Display Parchase M to f':)v external Supplier g QUALITY
D d Requisition processing MANAGEMENT
MAKE TO S :°5' G"";"s 1E1, 1FM :
(s;gfx Re:::: Create PRODUCTION i R i BMC Stoct TO Sto C |< p ro d uction TO O rd er
Production A SUBCONTRACTING (BJK) Release Handling, Rework
d Orders |@ = Production Order ® X Scrap, Block
° (@) @) ° * = r—
REPETITVE ° _49 lof ILJI>. §
MANUFACTURING 0 BIN RE-quu ® A Record Record U
(BJH) . 1 WORK  — ) Goods Issue ~ Display Open A ecord Usage
MRP Manaéb@ @ defective 3 ) Inspection Lots  Inspection  pecision
MANUFACTURING - ®| Planning Material ; Pick Confirm L] Results
WITH KANBAN Post Customer Material ke s Materials componests  Production s ®) Create
SUPPLY INTO P p— e g vy | Delivery BEI - Plant -
PRODUCTION (1€3) s Classic Kanban e O e
Invoice ' p’°d“p‘ﬁ° (o0 Euekclute | rocureme nt i
' _Dri § Picking p d
Create Sales ; Event-Driven Kanban Order D re C‘t | naire C‘t
BAARENO Order : o Check Batches
:;I}IE))ER .4 L) : Releas for  Adding Freight costs
Quotation SELL FROM - Delivery Y} Post Goods O fdrzg;tgemem
STOCK (BD9) ; Remove Issue
i Billing Block
CUSTOME!  commmom———————————————— s —————————— e (o (oee) ot Billing
=7 1
Return (8DD) Goste R Create return Post goods UOCISRens
Order delivery Receipt
* Procurement Direct material h
* Production Subcontracting ®®) Release Billing OW ﬂ Wa e O U Se 3 P |_
* Requisitioning
* Make to Order 0 :] Invoice Handling
* Make to Stock with Customer
* Repetitive Manufacturing I
e Quality Management (Procurement / Discrete Mfg) AR-Incoming
o Sell from Stock Payment (J59)
e Customer Return Sales: Period End BEI - Plant -
* Rework Processing BIN Closing Operations O Period- End
e KANBAN (BKK) (optional) Closing
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Industries:
Product-
Centric Scenarios:
Industries
Differentiation:

Product Centric Industry Best-Practices

VW Scheer

THE PROCESS EXPERTS

AN .
2k Automotive

D High Tech @@ IM&C P\ Mining ,\.\_\J Mill Products bef@Retail
Wholesale Distribution =5 Utilities ﬁOil & Gas M Chemicals @ Aerospace & Defense

Produce & Sell Standard Products / MTS | Lot Size One / MTO | Engineer Products and Systems / ETO

» Early Product Designer
> Just in Time, Just in Sequence
> Delivery Scheduling

> Demand Driven Replenishment
> Advanced Available to Promise
> Predictive MRP

> Advanced Variant Configuration
> Project Controlling
> 8D Quality Management

Idea to Market Source to Pay Plan to Fulfill Order to Cash
Example - Make-to-Stock Scenario Value Chain:
Handover to Run production Create
manufacturing of subassemblies sales order
Create and Run demand Schedule Confirm and Create quotation Plan transport and run
captt;’e design forecasting production receive subassemblies and "elcelve order outbound delivery
............. ....... > .@ ........................................ LY e W S S — =) — ) Y. >l
A Plan ] A Produce ] A Deliver ]
Receive Run MRP Receive finished Pick components Create service order Run and track
components un products into warehouse and run final assembly and run service outbound transport
Procure Confirm Monitor warranty
components

final assembly and react to claims




A 4

Service-
Centric
Industries

Industries:

Scenarios:

-: Professional
Services

@ Media

Service Centric Industry Best-Practices

EC&O +
Real Estate

£ Public
Il Sector

Higher
Education

Customer Projects | Contract-Based | Solution Business

@Banking ?Insurance

THE PROCESS EXPERTS

¥  Travel +
Transportation

Commercial Real Estate | Govt + University Budget Mgmt | Regulated Financials | Asset Management

Differentiation:

> Real Time Revenue Recognition
> Project profitability at any time

> Project Billing
> Solution Management / Bundling

> Xaa$ / Subscription Management
> Commercial Real Estate Management

Sell & Plan Setup & Staff Delivery & Recognize Bill & Manage
Example — Customer Project Value Chain:
/\ Time Accounts
/ Recording \ / Receivable \
Lead Opportunity Engagement Search for Qualified Services Travel & Engagement Credit +
Management Management Setup Resources Procurement Expense Billing Collections
/ \ / \ / \
Q i i . .
...... Sell & %: FETTTTTPRITN ] g 3 Setup & 8 [ETTTTTTPRTes >3 TS Deliver & T S 8 ‘(P IRTTTTTTRITN < Bill & » %
Plan — Q'L..ﬁ Staff Hﬁ H ﬁ% Recognize @ "I Manage (5
\ / \ / \ / \ /
Closing + Bid Utilization Assign Manage Revenue Engagement Engagement
Contracts Creation Reporting Resources Margin Recognition Analytics Close
N~— — N Manage ~ \/

wIP

VW Scheer




‘ Enterprise Ready

=
=

SAP Build Process Automation | e SAP Cloud Application
(license starterpack) @~ ™ ®..._Lifecycle Management

SAP® Business ." . SAP Business
Network Starter Pack . -, Technology Platform

= | SAP SMHANACloud, | [3

SAP Larnin Hub ‘ p u bl ic ed iti o n . Cloud Infrastructure

and Operations

ADAPT
ACTIVATION

Automated | ocalization

Testing Toolkit

MIGRATION ACTIVATION 3 SYSTEM

Development

O
Production

Migration Learning Hub

Cockpit Process &
Doc Flow

THE PROCESS EXPERTS

TN

Stay
Current

RASD
(release
assessment)

MScheer
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]
Te

Intelligent, sustainable
enterprise

. N

Industry-specific
end-to-end processes

SAP BTP is the

|
fo u n d atl o n Enterprise resource management

Spend management

n
H ital t
of the Intelligent cumean
- Business network Industry cloud Experience management Planning
Sustainable
|
Enterprise

Business Technology Platform

Create personalized experiences Build faster with business context Run with confidence on a trusted,
that instantly work with SAP applications to meet change with agility enterprise-grade platform
App Dev Automation Integration Data and Analytics Al

Build and innovate Optimize and automate Connect and simplify Give data purpose Infuse intelligence



1
Te

v
Webshop

Magento

Tax
Rates

Warehouse

Scanners Customer data
Sales Order data

Warehouse tasks Material & pricing data

Confirmations

POWERING

SAP
BTP

Delivery info

Customer/Material data
Sales Order data

Customer data

SalesForce

Invoice Data

v

SAP S/AHANA

Recipe

Mngmt

Material data

Cloud
4

Production Data

Chemdox Nice Label

S —

File Upload

Payroll

Software

Example existing integrations with Public Edition

&

SAP Business Technology Platform

Customer data
Sales Order data

VW Scheer
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8 message types

EDI with
Customers

EHS system —
Dangerous Goods &
Safety Data Sheets

LIMS PLM

Materials
BOM

SAP ECC

Material
Pricing Data

OPC
Connector

Citect
(Scada)

Amazon
Vendor
Portal

PO Creation

Purchase Order

Bank Keys Information
Exchange Rates

Bank Statemen% ocCl
Payment files

Automatic

Lockbox

ST US Bank




‘ SAP S/4HANA Cloud Extensibility

Adopt new user
interface

Create custom analytics

Expose data

Create forms / e-mail
templates

Add application
logic

Add database fields /
objects

SAP S/4HANA
In-app extensibility

THE PROCESS EXPERTS

Refresh & mobilize user
. experience

Cloud native for B2C &
B2B

..............
. .

o ®e

. .

Secured

connectivity Process innovation

< Userinterface —»
< Rules / Workflow —»
< Process/ Events —»

< Data replication —»

SAP Extension Suite

Dat rts &
Side-by-side extensibility e

analytics

........ Data science &
intelligence

loT & Big Data

E2E Security / E2E Lifecycle Management

User interface - Application Database
layer layer layer

oIl

VW Scheer


https://help.sap.com/viewer/product/INTELLIGENT_ENTERPRISE/EXTERNAL/en-US?task=discover_task
https://extensibilityexplorer.cfapps.eu10.hana.ondemand.com/ExtensibilityExplorer/
https://api.sap.com/package/SAPS4HANACloud?section=Artifacts

VW Scheer
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==_| Example Side-By- Side extension

SAD4 BTP

1
Open link in BTP

2 .
, _ Business
CDS Reading data from S/4 via API Rules

Extension o Para
Process Creating data in S/4 via API meters

Order 4

S/AHANA Cloud, Public Edition SAP Business Technology Platform
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Intuitive User Interface

SAP Mobile Start New UX - Horizon Visual Theme Embedded guidance/ support

10:00 A Th Aug 12 i LTE C 6% mm)

g (]
7Start

[ BT tome~ weoen @) Q € € O & o

i Hello Example Purchaser!

Notifications

Notification Notification Notification
2 minutes ago 12 minutes ago 2hours ago

Mybome  Puchssing v Sourcing and Contracting

For Me Today
Financial report overdue Blocked invoice overdue soon Leave request requires . Quick Tour Get Started
Please submit your quarterly figures Invoice 21000424 is blocked for Thilo Berndt has requested
by EOB. payment and will soon be overdue. from 12/12/2021 t0 18/01/2C Release. Release.
Get Started
Medium  Release Service Entry Sneet Medium Medlum Aoy | wedium e | wedium 4 se istion ‘Example Purchaser
o007 0112202101 100023 00010 1006988 00130 100098400120 1000094 0120
[ Soprove Rejet Hoprove Re Aoprove Rejct Hoprove Discover My Home e P ety et
o i et .
Monitoring Apps. -
My Interests S prreN——

Adapt the Layout -
Vot Puctse Sevce | Manage SADeivey | Nonor SRR

anage
Sncer ams Erty S ey Contmations

Approve Leave Approve Manage My Inbox
Requests Time Events My Timesheet Allitems
All Leave Requests Employee - HR Info Hours Missing

v 3 v 2 20

SAP S/aHANA SAP S/AHANA SAP SJAHANA

e Search

et Reqisit.

£2.298

& 11

SAP S/AHANA

Solution Order Management n SAP SIHANA Cloud 2111

Sy s o s trougn Change the Appearance
Most Used Apps ) — Start applications in the launchpad by diicking on ties or inks. These are arranged in spaces, pages and sections,
g = et Help You can navigate directly to other pages using the navigation options at the top of the screen.
My Customers SAP News Customer My Project Tasks
nce 360 View Center Factsheet Task Management Factsh My Apps Atthe very top of the screen you see the shell bar, which gives you access to useful services like navigation,
Latest News Customer Projects search, notfications as well as the user actions menu, which you open by ciicking on the user image of nitals. The
Fuvrter  Recanty Used  Frsquenty Used image above shows you how to open the user actions men
i - & & 8
Supplie Evlaation Wighingand Find out more about the SAP Fiori launchpad with the interactive futorials

Stpcusomarcide sHose SAP SaHANA Profe.. | SAP Prjct Compa. swo st @ ] b ® s

News @ = 2] . pret

SAP News (5 articles)
2 months ago - Philip Herzig

SAP's New Mobile Experience: The
Intelligent Enterprise at Your Fingertips Start

4 month ago - SAP News.
SAP Ariba Solutions to Digitalize
Procurement for Fxno 2020 Dubai

@

Monitoring Apps

Customer Projects
Commercial Services Job seeker: Erika Berg.

020201 20220330
e iz 2500 eur

Monitor .
Current Suggestions. ing Appt

Manage My Timesheet
Hours Missing

SAP SUHANA

Customer Factsheet
Customer Projects

My Inbox
Project Factsheet All
Customer Projects

@
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EIQ»]

< Example User Dialogs

w Home v

My Home Accounts Payable v

Manage Sales Orders Create Billing

Documents

(22902 (1305

Administration - Convergent Invoicing

Manage Customer
Returns
Version 2

60

Billing Due List Items

Cards (4)

Stock Value Increase despite
Consumption

Value increase | EUR

20w

Last 365 days

Top 20 Materials by Value Increase ...
2M

L

v

<
L ]

Value Increase
=
<

500K

0,00 | a aa aa -
0 200 400
Days without Consumption
. Trad.Good 12,Reorder Point,Reg.Trad.

@ Trad.Good 11,PD,RegTrading

Administration - Enterprise Contract

Manage Sales Docs
with Customer-
Expected Price

1

More than 100 Days without

Consumption
Total value | EUR

858,16«

Today

Value and Number by Last Consum...

800K —g————— 80,00

60,00

Materials Value

Days without Consum...

B Materials Value
—e— Number of Materials

Number of Materials

Apps v Search In: "Apps”

Sales Order
Fulfillment
Analyze and Resolve...

Delivem Issuein... 306
Invoicinﬁ Issuein... 128

Unconfirmed Qua... 93

—

C 5 min. ago
Incoming Sales Orders

By Month | EUR

38,6%

By Net Value

Target Deviation
0,1K  31.309,3%

Net Value
20K

December

November

January

I Net Value of Current Year
— Net Value of Previous Year

Analysis - Field Logistics

Q

Auditing - Accounts Payable and Receivable

Sales Order Items
Backorders

Sales Volume
Open Sales by Org

Delayed (No. Of 40
Partially Confirme... 0

Q0o
C 5 min. ago

Customer Returns
By Month | EUR

134,2

Net Value

150,00

100,00 —

50,00 —

0,00

November  December January

I Net Value of Current Year

— Net Value of Previous Year

6 ® Q  HVP

Bank Integration Batch Management Budgeting More v
Sales Volume Manage Credit Memo
Check Open Sales Requests
$
[ T X) gl 64
Edit




\lScheer

PROCESS E

What do you get with SAP S/4HANA Cloud
Public Edition

Saas$ solution with Openness and Extensibility
continuous innovations

Flexible and modular ERP Supporting tools for

solution implementation and
operational
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public edition? public edition? public edition?
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THE PROCESS EXPERTS

Journey to start Transformation to the Cloud

The Architecture of S/4HANA Cloug

sAP S/4HANA Cloud

SAP
Activate

VW Scheer



THE PROCESS EXPERTS

Advise is to start the journey with S/4HANA Cloud assessment

o Architecture & IT Strategy
o Landscape Assessment
o Readiness Check Strategy Assessment

o High-Level Business Requirements
o Improvement Potentials WaIk—through
o Data Analyses

o Integration scope

Workshops

o Fit-to-Standard capabilities —

o Requirements Portfolio (MSCW) Digital

o Quick Wins & High Potentials Discovery
o Analyses of SAP BSR Findings Assessment

o Deployment Model
o Dependencies and Integrations

o Project Briefs Roadmap
o Transformation & Optimization Road Map

MScheer



THE PROCESS EXPERTS
Use SAP Activate as tour guide during the Journey
Journey Overview and Key Milestones
@ Qualification
:::r:::; . . Discovery Assessment ® Finalized scope and backlog
Milestones @ Buy  Cloud ALM & Central Wil SoN8 equipments ® Go-Live Readiness ® Update &
: = 2usmess Configuration ® OCM Delivery & Monitoring Assessment Upgrade
@ Onboard Project : '
Team . Go-Live @ Activate new
' ' | scope /add
; countries

Contlnuous in novation

Fit-to- Configure, Migrate,
;zt;z':::t Standard Play back o Integrate, Extend Onat:‘%a;del.llzers o :_':t':v;:e' t
Analysis (8, Test ploy perate, Suppo

VW Scheer
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THE PROCESS EXPERTS

To get a smooth Journey, project members must embrace Cloud Mindset

Customers that adhere to
these rules realized
following benefits:

Embracing Optimizations & Innovations

Faster time to value

Create Joint forces between Business & IT -
Lower cost of initial

deployment and on-
going cost of running the
solution

Ability to absorb

i ) innovation delivered by
Align processes to standards, configure and run SAP at a faster rate

Deploy Industry Best Practices

Lower risk during the
deployment of the
solution

Promote Self~-Control

Higher flexibility and
lower reliance on one

Stay Current: Enjoy the movement system integrator
) ) - Deployment of future-
Use Self Services to stay in control proof solution utilizing

modern technologies
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THE PROCESS EXPERTS

During the journey, all streams should have the same pace

End to end process focus building solution
SAP S4HANA Cloud is fine-tuned and tested in sprints; for example, per business process variant, etc.
Business

Expertise
Customer

Verify Scope
of End-to-End processes

Assess fit to standard Non-Fit:
Process for End-to-End processes Agree on solution

Expertise INPUT

Customer
& Scheer

Identify & agree on variants
of End-to-End processes

. Realize
Requirements Realize End-to-End Scenario’s
in SAP S4HC Development
Requirements
Sprint 1-n
Test & Optimize
Integrated End-to-End Scenario’s

\_
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How to implement SAP S/4HANA Cloud
Puplic Edition

Create Cloud Mindset Time spend during

fit-to-standard will be saved
during realization

Start with S/4HANA Cloud Realization in sprints of

assessment 2 — 4 weeks with demo by
key-users
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Q & A

VW Scheer



Webinar Specials

\ Webinar Specials

SAP S/4HANA CLOUD, Public Edition

VW Scheer

THE PROCESS EXPERTS

Specials SAP S/4HANA Cloud, Public Edition
16 Feb: Mogelijkheden van de Public Edition
20 Apr: Inzet van Two-Tier ERP

15 Jun: De Mythes rond de Public Edition

17 Apr: VNSG Focus On

https://www.vnsgfocuson.nl/event
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Your partner for Sap Consulfancy transikion and imple mentdtion sueport
- XAV L\
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www.scheer-nederland.nl




