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SAP S/4HANA CLOUD
Public Edition,

Hoe snel te implementeren?
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Most experienced partner

SAP S/4HANA CLOUD, PUBLIC EDITION
Scheer. The Process Experts.
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SAP S/4HANA Cloud

2017

2012

SAP Business ByDesign

Fully integrated 

Out-of-the-Box 
SAP Public Cloud

2021Certification and 
development Industry 

Packages

SAP S/4HANA Cloud
MFT package

MFT

S4HC

2018
FIN - PS

S4HC

2020
MFT

S4HC

2021
MFT

S4HC

2022
SCM

S4HC

2022
MFT

S4HC

2022

SAP S/4HANA Cloud
RISE with SAP

10 years 
SAP Public Cloud Partner

2022

Scheer - SAP S/4HANA Public Cloud Footprint

MFT

S4HC

2022
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MFT

S4HC

2022
FIN - PS

S4HC

2023

Certified for 

Ø S4HC Consultants
Ø SAP BTP

Ø 9+ Live Projects 
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Scheer Netherlands – Service Portfolio

Order to Cash Design to 
Produce Record to Report Hire to RetireSource to Pay Plan to FulfillProcess

Consulting

Assessment for Public Cloud ERPTransformation

Advanced Business 
Support

Cloud Application 
Lifecycle

Management

Data
Management 
Governance

Integrations Extensibility Access, Identity Mngt, 
Segregation of Duty 

Process
Implementation

SAP Cloud Solutions
Public Editions SAP S/4HANA CLOUD SAP INDUSTRY CLOUD SAP BUSINESS TECHNOLOGY PLATFORM

Consumer Goods Manufacturing Digital Supply ChainCentral ServicesIndustry
Consulting Prof/Tech Services

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren9

Implementation and Roll-out Plans Managed Services
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Services by SAP to adopt Cloud ERP with speed and confidence 
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S/4HANA Cloud, Public Edition is a Ready-to-Run solution …

SAP S/4HANA
PUBLIC EDITION

integrations

4,700 Integrations
300 Business Events

extensibility

Central Business Configuration
User: In-App Extensions
Developer: Side-by-Side Extensions

Enterprise
Ready

Quality Suite | Intelligent Enterprise
3-system landscape
Activate methodology and CALM

SAP BUSINESS
TECHNOLOGY

PLATFORM

Personalized Launchpad
Insight to action

Useability

scope

languages

localizations

55 Localization Countries

33 Languages

800+ Scope Items

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren12
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… which can be delivered in predefined packages …

Order to Cash
Procure to Pay
Record to Report
Fin Planning & AnalysesFinance Led

ERP

Professional Services
Customer Projects
Contract Based
Solution BasedService centric

ERP

Produce/Sell Products
Make to stock
Make to Order
Engineer to OrderProduct centric

ERP

Configuration and Master Data

Based on Finance Led

To speed-up F2S workshopsBase Line
Activation

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren13
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Operational procurement
Sourcing and contract mgmt.
Supplier management
Procurement analytics
Invoice management

Guided buying 
Business network
Services procurement

Order and contract management Accounting and financial close
Financial operations
Cost management and profitability analysis
Enterprise risk and compliance

Inventory
Warehousing
Delivery and transportation
Order promising
Logistics material identification

Production engineering
Production planning 
Manufacturing operations
Manufacturing models
Quality Management
Manufacturing insights

Close automation and orchestration
Enhanced payment matching and clearing
Customer self service portal
Centralized bank integration 
External credit agency integration 
Real Estate management

Customer experience management, 
incl. Marketing, eCommerce, sales 
engagement and customer data 
management

Subscription billing

Customer experience

Add. 
installation 

Enterprise portfolio and project mgmt. Service master data and agreement mgmt. 
Service operations and processes

Field service management
Customer service engagement
Subscription billing

Advanced order promisingCentral procurement

Process management and 
integration
Enterprise information 
management
Administration and usability

Extended warehouse management
Transportation management

Intelligent asset management Core human resources and payroll 
Employee master data 

Advanced receivables management
Group close and reporting 
Cash Management & advanced cash pooling

Product lifecycle mgmt.
Product compliance

Enterprise product development
Responsible design and 
production integration

Add. 
license 
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Environment, health, and safety

Digital manufacturing cloud
• Manufacturing execution
• Manufacturing insights

Product footprint management

buy

design

supply

maintain

make

service

sell

people

finance

Maintenance mgmt. Core HR and time recording

SAP S/4HANA Cloud Modular Application Portfolio
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Adoptation and acceleration Services – DDA (Digital Discover Assessment)

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren15

To take an in-depth look at the 
topics of scope, the integration 
of applications and the 
localization of scope items

Explore the full breadth and 
depth of best practice 
processes to rapidly define 
scope, benefits and a 
predictable  implementation
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After signing the contract, the implementation project can start immediately

• Via SAP-for-Me following systems can be requested
- SAP Cloud ALM tenant
- SAP Central Business Configuration tenant
- Starter System can be requested (available within 5 days)

• Fit to Standard workshops will be executed in Starter System

• Development-, Test-, and Production system will be requested later in project.
(when Production system requested, Starter system will be decommissioned)

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren16
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Adoptation and acceleration Services – Industry Best Practices

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren17

Integrated in sap.for.me

Contains; - Process models, - Process 
documentation, Set-up instructions, Test 
Scripts
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Adoptation and acceleration Services – CALM and Activate Methodology 

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren18

To implement and operate
intelligent cloud and hybrid 
business solutions

To guide the 
implementation team 
through the SAP S/4HANA 
Cloud implementation

Accelerators are linked to 
the relevant deliverables
and tasks making them easy 
to consume
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Demo CALM

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren19
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Adoptation and acceleration Services – Migration Cockpit

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren20

To migrate the data from SAP 
and non-SAP systems without 
development needed
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Adoptation and acceleration Services – RASD and Automated testing 

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren21

Enables the ease of 
consumption and adoption 
of impacts, improvements, and 
innovations which are rolled out 
with each release and upgrade

Reduce testing effort 
with  Automated 
testing during 
projects and
release upgrades 
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Community

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren22

Expert Community Accessible Learning
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Accelerators Scheer

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren24
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Discovery Assessment to get overview business model(s) to be able to 
focus on most important processes during explore fase

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren25

Business Fit
Assessment

Walk-through
Workshops

Fit to Standard
Workshops

Realization

Business Fit Assessment
Discover your current IT and solution landscape and an 
overview of the expected future business expectations. This 
high-level overview is used to prepare your business 
transformation path. 
Walk-through Workshops
Analyze the high-level requirements based on your industry 
and business characteristics to explore the improvement 
potential. In addition, a first analysis of the data and necessary 
integrations to define the project's scope.

List with 
end-to-end 
processes 
and variants

Entities

Core vs Non-Core processes
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To get a smooth Journey, project members must embrace Cloud Mindset

Customers that adhere to 
these rules realized 
following benefits:

• Faster time to value

• Lower cost of initial 
deployment and on-
going cost of running the 
solution

• Ability to absorb 
innovation delivered by 
SAP at a faster rate

• Lower risk during the 
deployment of the 
solution

• Higher flexibility and 
lower reliance on one 
system integrator

• Deployment of future-
proof solution utilizing 
modern technologies

Embracing Optimizations & Innovations

Deploy Industry Best Practices

Promote Self-Control

Create Joint forces between Business & IT

Align processes to standards, configure and run

Stay Current: Enjoy the movement

Use Self Services to stay in control
28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren26
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End-to-End process approach to break-down eventual silos

We implement process support and not an application

28 September 202327 Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren
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We have a Manufacturing Package with predefined content and 
accelerators to be able to go live within 10 - 16 weeks 

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren28
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Cloud project experience

• Certified Consultants
- S/4HANA Cloud, Public Edition
- Business Technology Platform

• Cloud projects implementations in different industries
- Manufacturing, Service, Supply Chain, Finance, Professional Service

• Scheer Templates used to accelerate implementation
- Best “Best Practice” combinations for F2S workshops
- Documentation F2S workshops
- Master Data template to load customer specific data for F2S workshops
- Customizing sheets to upload

28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren29



4.53

1.54

2.32

4.61

Introduction Accelerators
SAP

SummaryAccelerators
 Scheer

Agenda webinar Speed of Implementation

1 2 43
Q&A

5
28 September 2023Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren30



4.53

1.54

2.32

4.61

Create Cloud Mindset

Lessons Learned

Embrace the standard processes

Time spend during F2S will be 
saved during realization

Use accelerators, do not 
re-invent the wheel

Availability Key-User

Limit the scope / complexity

28 September 202331
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Webinar Specials
Specials SAP S/4HANA Cloud, Public Edition

26 Okt: Wat te doen met maatwerk?

23 Nov: De kosten voor de inzet van Public Cloud ERP

28 September 202333



www.scheer-group.com

Thank you

Your partner for SAP consultancy, transition and implementation support

MAKE A MOVE TO SAP S/4HANA CLOUD, PUBLIC EDITION


