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Scheer Netherlands — Service Portfolio
Transformation Assessment for Public Cloud ERP Implementation and Roll-out Plans Managed Services
IndUStry Consumer Goods Manufacturing Prof/Tech Services Central Services Digital Supply Chain
Consulting
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Services by SAP to adopt Cloud ERP with speed and confidence
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=% S/4AHANA Cloud, Public Edition is a Ready-to-Run solution ===

800+ Scope Items

Quiality Suite | Intelligent Enterprise
3-system landscape
Activate methodology and CALM

55 Localization Countries

33 Languages 4,700 Integrations

300 Business Events

T T 1 . . .
T T Central Business Configuration

SEEE ) User: In-App Extensions

Developer: Side-by-Side Extensions

12 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren 28 September 2023
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Order to Cash Based on Finance Led
Configuration and Master Data

Record to Report

Base Line To speed-up F2S workshops
Finance Led Fin Planning & Analyses Activation

Professional Services

Customer Projects

Contract Based

Service centric Solution Based
ERP

Produce/Sell Products
Make to stock
Make to Order

Product centric Engineer to Order
ERP
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WQ SAP S/4HANA Cloud Modular Application Portfolio
® finance

(Close automation and orchestration

® make

supply

Extended warehouse management
Transportation management

Digital manufacturing cloud
+ Manufacturing execution
+ Manufacturing insights

Customer experience management,
incl. Marketing, eCommerce, sales
engagement and customer data
management

Enhanced payment matching and clearing
Customer self service portal

Centralized bank integration

External credit agency integration

Guided buying

Business network
Services procurement

Real Estate management
| subscription billing ] \ 9

LoB
Solutions

| Product footprint management '
| customer experience qualtrics* |

SAP Adiba /\ Advanced receivables management
sap Goneur €] Group close and reportin
SAP Fieldglass z_\‘\ p p g .
Cash Management & advanced cash pooling

[ Environment, health, and safety]

(Central procurement ) | Advanced order promising |

SAP S/4HANA
LoB Solutions

Inventory Order and contract management
Warehousing

Delivery and transportation
Order promising

Logistics material identification

Production engineering
Production planning
Manufacturing operations
Manufacturing models
Quality Management
Manufacturing insights

Operational procurement
Sourcing and contract mgmt.
Supplier management
Procurement analytics
Invoice management

Accounting and financial close \
Financial operations

Cost management and profitability analysis
Enterprise risk and compliance

SAP S/4HANA
Enterprise Management

Core HR and time recording

Service master data and agreement mgmt.
Service operations and processes

Enterprise portfolio and project mgmt. Maintenance mgmt.

Process management and
integration

Enterprise information
management
Administration and usabilit:

Product lifecycle mgmt.
Product compliance

SAP S/4HANA
LoB Solutions

Intelligent asset management Field service management
Customer service engagement

Subscription billing

Core human resources and payroll

Add. Enterprise product development
Employee master data

license Responsible design and

production integration SAP Fieldglass %,

SAP SuccessFactors O

Add.
installation

LoB
Solutions

® design ® maintain ® service ® people [



Ready-to-Run
solution
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Adoptation and acceleration Services — DDA (Digital Discover Assessment

« B

Digital Discovery Action v

START
Start
@ Start your discovery here!
BUSINESS CONTENT
Pre-selection packages
& Start with a preselection here!
LOCALIZATION & LEGAL ENTITIES

s Localization
g' Select relevant countries

SAP S/4HANA Cloud - Digital Discovery v

< entral Procurement (7123) Invoice

(10/38) OPERATIONAL PROCUREMENT

Advanced Intercompany Stock
Transfer
SHP

The Advanced Intercompany Stock
Transfer process begins with a

(10/38) Operational P (ws3) i (a11)
( )
Priority:  Medium v
SIS d
e A d Purchase-to-Pay with

Automated Invoice Settlement
2LH

By using this process, the customer
agrees with the supplier that the supplier

SAP Ariba Commerce Automation
Js2

Automation of purchase order to invoice
processing in the SAP Business Network

ing and Contract Management

(0/4) Supplier Management

Automation of Source-to-Pay
with SAP Business Network
42K

Integrate SAP S/4HANA Cloud with SAP
Business Network for Procurement to

=)

(© Questions (© Notes (@ Questions (© Notes (© Questions (© Notes
SCOPE SELECTION .
(© Questions (© Notes
\ Sourcing and Procurement
2% 21/92 in scope
Asset Management (i} Q 0 x 0 x 0
0% . > . J
0/7 in scope
( ) ( N\
) R&DI/Engineering Priority:  Medium v Priority: Medium v
3% . > Mkt e B
1/34 in scope
Phase: Second Phase: Second .
-\ Manufacturing ase M Ci 'y Proct e il G Create Purchase Requisitions
26% ' 5196 in scope > Functions from Excel
Billing of Costs Between 2w Consumable Purchasing 48M
Supply Chain Affiliated Companies ) BNX Creating purchase requisitions manually
4% ) 58169 in scope > 378 The scope item covers the usage of is not just time taking, but also a tedious
complementary functions in sourcing and Tt SeaTse A G (e G A and monotonous task. This process bot
A company wants to bill costs to an : approval of purchase orders for .
440 Sales s affiliate. The affiliate creates a purchase ®© Questions @ Notes © Questions @ Notes
34/78 in scope . (@ Questions  (©) Notes
(© Questions (@) Notes
Service
=grvice
15 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren

To take an in-depth look at the
topics of scope, the integration
of applications and the
localization of scope items

Explore the full breadth and
depth of best practice
processes to rapidly define
scope, benefits and a
predictable implementation
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After signing the contract, the implementation project can start immediately

« Via SAP-for-Me following systems can be requested

- SAP Cloud ALM tenant

- SAP Central Business Configuration tenant
- Starter System can be requested (available within 5 days)

« Fit to Standard workshops will be executed in Starter System

« Development-, Test-, and Production system will be requested later in project.

(when Production system requested, Starter system will be decommissioned)

System @
Landscape
P o (s)
=
ke) (6 Test System
o — R —
3:) 0 Production System
@ Initial Transport Ongoing Transports
@ SAP Central Business Configuration
@ Sequence of provisioning @ SAP Cloud ALM
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Adoption

Services and

acceleration
senvices

Community
and
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Adoptation and acceleration Services — Industry Best Practices

AP she for e Integrated in sap.for.me

f#$ Finance & Legal

Country/Region

BD9 - 01 - Sell from Stock v

BD9 - 01 - Sell from Stock

208 - Sai from Skack

& Home Home / Solution Scenario / SAP Best Practices for SAP S/4HANA Cloud / Search in SAP Si... Q [9

Sell from Stock (ED9) o Contains; - Process models, - Process
Solution Process

DASHBOARDS

documentation, Set-up instructions, Test

o Script
ermany v
© Portfolio & Products ’ C I p S
A R
<@ Services & Support
Diagrams Used In Accelerators Description Country/Region Relevance
= Systems & Provisioning —
{8 Users & Contacts Solution Process Flow | Solution Value Flow

17 | Webinar VNSG:
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SAP Signavio Process Navigator

Info Corner

Solution Scenario Solution Process

Q47 & 3205

Recently added Solution Scenarios

Name Version

public sector

SAP SI4HANA Cloud: 2308 Solution Processes by Delivery Way

Search in SAP Signavio Proces...

News Center

edition 2308

by Line of SAP Best for SAP SI. Cloud, public

I Application Platform and Infrastructure

S:I: Best Practices for SAP S/4HANA Cloud, public 2308 3 I Asset Management
seien [ Database and Data Management
Enterprise Management Layer for SAP S/4HANA 2022 > I Finance
[l Human Resources
SAP Best Practices for SAP Intelligent Robotic 2308 5 B T Management
Process Automation integr. "
] Collapse Sidebar THE BEST RUN w Help ContactUs Status TermsofUse Copyright and Tradem: g W Manufacturing
Service Centric ERP for SAP S/4HANA Cloud, public 2308 5 [l R&D/Engineering
edition W sales
SAP Best Practices for SAP Integrated Business 2308 5 M service
Planning for Supply Chain M Solutions for Specific Industries
SAP Best Practices for SAP S/4HANA Cloud for 2308 5 Il Sourcing and Procurement

M supply Chain

SAP SI4HANA Cloud: 2308 Solution Processes by
Change Category

|G
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Adoptation and acceleration Services — CALM and Activate Methodology

Overview

Project Overview™ v

Project: Scope: Assigned to:
[ Demo Company - Manufacturing Plastic Packaging v | | v [au v Adapt Filters (2) | . I .
Project Project Progress by Task Completion Today
Project Status: el Pogess 9% I Blocked Tasks 2
Overall Task Progress: Prepare . I Overdue Tasks 30
—
Explore Unassigned Tasks 80
= I
. Unassigned Features 0
Products: SAP S/4HANA Cloud - More Bealize Curent Phase) 459
Current Phase: Realize Open Defects o
Ends on Nov 1, 2023 Dery_ 830
43 days remaining Run
- 20%
Uncorming Tasks Discover Realize

0 O 367
Assigned to Me Assigned to My Roles  All Tasks

Review the SAP S/4HANA Cloud Onboarding Journey

Conduct Workshop by Business Process Area
Execute Standard Business Processes
Document and Maintain Business Process Flows

Document Requirements

Tasks

Projects and Setup [

Project Mgmt.

Customer Team
Enablement

Technical
Architecture
& Infrastructure

Application Design
and Configuration

Extensil

ty

Integration

Testing

Data Management

Operations &
Support

Solution Adoption

Analytics

g Started & Onboarding
Project Initiation & Gc

Project Standards & Kick

SAP Cloud ALM Initial A

SAP CBC Initial A

ass Driven
onfiguration Assessment

Solution

d Mindset
ment

Analytics Approach and Plan

@ Quality Gates SN Task / Activity

Fit.

Identity and Ac:

Data Load Preparation

Request/Re

Production §

Release &
Cycles

Solution Extension Development & Deployment

Al & Integration Setup in Test System

Al & Integration Setup in Pro

Test Preparation

er Preparation

Data Migral

ge Man

ort Operations and Handover Plan

agement

Enablement Content Development & Delivery

Release & U
C

Continuous
Improvement

& Update

Production C
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To implement and operate
intelligent cloud and hybrid

To guide the
implementation team

through the SAP S/4HANA

Cloud implementation

Accelerators are linked to
the relevant deliverables
and tasks making them easy

to consume
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Demo CALM

Overview
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B D

a

Project Overview

Manage Cards

Projects and Setup

I

Project: Scope: Assigned to:
\ Demo Company - Manufacturing Plastic Packaging \ [ - \ [ All v Adapt Filters (2)
Project Project Progress by Task Completion Today Upcoming Tasks
Overall Progress 0 0 367
Project Status: E— 299% Blocked Tasks 2 Assigned to Me Assigned to My Roles  All Tasks
Overall Task Progress: Prepare Overdue Tasks 20 Review the SAP S/4HANA Cloud Onboarding Journey Jun 30, 2023 [open]]
— 95 % )
[@ Conduct Workshop by Business Process Area Jun 30, 2023
355 I_ we . Unassigned Tasks 82 Execute Standard Business Processes Jun 30, 2023
i Document and Maintain Business Process Flows Jun 30, 2023 In Py
] » Realize (Gurrent Phase) Unassigned Features 0
Products: SAP Analytics Cloud - More B 45 %
. X Document Requirements Jun 30, 2023 [open]
Current Phase: Realize Open Defects 0
Ends on Nov 1, 2023 De"“’y_ 83%
36 days remaining Run
20 %
Upcoming Events Tasks Task Distribution Sub-Tasks Solution Processes per Scope
__  Sprint3Ends By Status v [ By scopes - By Status < Scope »
Sep 27,2023 Demo Company - Manufacturing 75
‘ 355 357 Plastic Packaging
Planned Go-Live . 29
T Oct 2, 2023 (Not Assigned) 342 |NEEEN 007
» Realize Ends
Nov 1, 2023
‘ Demo Company - Manufacturi.. | 29
12 2 1 1
3 . Deploy Ends Open In Progress Blocked Done In Progress Blocked Done
Nov 10, 2023 open [l InProgress [l Blocked [ Done
Solution Process Statuses Requirements Requirement Distribution Features Test Case Preparation
By Status v [ By Scopes By Status v
Design 39
In Refinement 15 )
’
Realization [ 3 in realization | &
In Testing Demo Company - Manufacturi 15
Production 29
Blocked 1
There's no data yet.
IS . Contirmed INMINI When there is. vou'll see it here I in Preparation Il Prepared
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Adoptation and acceleration Services — Migration Cockpit

Data Migration Process With SAP S/4HANA Migration Cockpit To migrate the data from SAP
Overview and non-SAP systems without

development needed

4 )

SAP S/4HANA Cloud,
public edition

n > i > > @ > a > ‘ SAP S/4HANA Cloud,
private edition

Select Get data Map and transform data Simulate Migrate 1
migration objects Model and design to reflect custom ' f SAP S/4HANA

\ requirements /

=000

— ]
—-
—L

SAP Business Suite Legacy

Migration programs are automatically generated — no programming required

20 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren 28 September 2023
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Adoptation and acceleration Services — RASD and Automated testing

S/4HANA Cloud Release Assessment and Scope Dependency = @ English ~ Release: 2302.2 E n a b | e S t h e ea se f
RASD Tool has been upgraded to provide a better customer experience for consuming release updates from SAP S/4AHANA Public Cloud. To explore new version, Please click here! ] c : n S u m pti n a n d a d pt i n
Demo Customer Activated Scope Overall Scope
L4 L4
ettt o of impacts, improvements, and
(] ' !
Australia % || Germany % || USA % - NAN % -
i ti hich lled out

~ IV, .- i
1759 , 211 = 1548 (e 19 * \} with each release and upgrade
[\

= @ pevelopment
Extensibility
. ® Function
Unique Scope: 634 / 650

Activated Scope Changed Scope Unchanged Scope New Scope Change Categories

Breakdown by Line of Business

B Changed Scenarios [ Unchanged Scenarios [l New Scenarios w A L s ; V s Il IE R d M ff
educe testing errort

Standard v

Application Platform and.. .
Release: Application Area: Test Plan Name: W I t h A u to m a te d

Asset Management

2308 v v [
Database and Data Mana...

E ] » testing duri
s [N - es .Ing uring
iuman Resources Processes Test Execution Status Test Execution Status p rOJ e Cts a n d
Executed in Test Plans 000 Post-Upgrade Test Plans 000 Customer Test Plans 000
release upgrades

IT Management

Manufacturing E l 37 4 30 o 66
1308
Total Total  Neutral Total
R&D / Engineering H I
Sales H | Processes by Process Types Test Plans by Status Test Plans by Status
400
Service [
0 0
Solutions for Specific Indu... : | 300
107 2
Sourcing and Procurement “ ‘
200
100
0 200 400 600
Standard Cust . .
andar ustom M Cencelled [ Faited [l Success M Cancelled [l Failed [ Success
[ Processes M nProcess [l Untested [l Not Executable [ inProcess [l Untested [l Not Executable
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Ready-to-Run
solution
components

Adoption

Services and

acceleration
senvices

Community
and

Learning

Community

Expert Community

SAP S/4HANA Cloud, Public Edition

SAP S/4HANA Cloud is a standardized, in-memory ERP running in the cloud
that connects your entire workforce, suppliers, customers and assets to the
digital core, offering scalability, ease of management and security that
companies need to excel in today's digital econo

Related Topics ~

Follow Ask a Question | Write a Blog Post

Topic Resources Community Co

Featured Content

2208 Early Release Video Replays

Missed the live sessions? Watch replays on

< demand!

RASD 2.0 Released to
Customers

SAP S/4HANA Cloud, Public
Edition 2302 Early Release

Series!

The Release Assessment and Scope
Dependency (RASD) tool has been
giving an upgrade. Check out what's

For all our SAP S/4HANA Cloud,
public edition customers and
partners, and SAP Learning Hub new!
users: We've hosted a series of

compelling live sessions from the

heart of the SAP S/4HANA

Engineering organization.

Top 10 SAP S/4HANA Cloud
Microlearnings

Learn about SAP S/4HANA Cloud

Finance and Risk | Advanced >

Valuation Processes.

SAP S/4HANA Cloud Microlearnings

)

Search community content

Browse this topic

SAP S/4HANA Cloud, Public Edition

Automation Testing

continuous delivery for SAP S/4AHANA
Cloud*

Enterprise Management Layer for SAP
S/4HANA

Intelligent Adoption and Consumption
New Product Releases

View all.

Resources

VScheer

THE PROCESS EXPERTS

Accessible Learning

What is
SAP
S/4HANA

Finance

Accounting, treasury, and financial risk

Asset Management
Planning, scheduling, and executing

maintenance management

& Ee

Browse SAP SI4HANA Cloud capabilities and start learning

What is SAP S/I4AHANA Cloud?

SAP S/4HANA Cloud comes with built-in intelligent technologies,
including Al, machine learning, and advanced analytics that allows
companies to run integrated and intelligent, digital businesses in real
time.

SAP S/4HANA Cloud helps you establish consistent leadership for
the top line, bottom line, and green line, with a complete cloud ERP
system.

Learn more [

Sourcing &
Procurement

Streamline purchasing, sourcing, and

Supply Chain
Transportation and warehouse
management

contract management

22 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren
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Agenda webinar Speed of Implementation

Introduction Accelerators Accelerators Summary
SAP Nelal=l=1

Q&A
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Accelerators Scheer
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Discovery Assessment to get overview business model(s) to be able to
focus on most important processes during explore fase

Business Fit
Assessment

Walk-through
Workshops

Fit to Standard
Workshops

Realization

25 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren

Business Fit Assessment

Discover your current IT and solution landscape and an
overview of the expected future business expectations. This
high-level overview is used to prepare your business
transformation path.

Walk-through Workshops

Analyze the high-level requirements based on your industry
and business characteristics to explore the improvement
potential. In addition, a first analysis of the data and necessary
integrations to define the project's scope.

Entities
List with
end-to-end
processes
and variants Core vs Non-Core processes

28 September 2023
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To get a smooth Journey, project members must embrace Cloud Mindset

Customers that adhere to
these rules realized
following benefits:

Embracing Optimizations & Innovations

Faster time to value

Create Joint forces between Business & IT -
Lower cost of initial

deployment and on-
going cost of running the
solution

Ability to absorb

i X innovation delivered by
Align processes to standards, configure and run SAP at a faster rate

Deploy Industry Best Practices

Lower risk during the
deployment of the
solution

Promote Self-Control

Higher flexibility and
lower reliance on one

Stay Current: Enjoy the movement system integrator
) ) - Deployment of future-
Use Self Services to stay in control proof solution utilizing

modern technologies

26 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren
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End-to-End process approach to break-down eventual silos

We implement process support and not an application

==

walk through pefine
end-2-end Lead to cash
pefine walk throu.gh
Sourceto-Pa Y Ewd{z-&wd

walk through Define
end-2-end Pesign to Operate

Ao / O
LR

o)
Demand /

Lean Drlven
g

Advanced
available to
promise

Real-Time
inventory

E2E Quality
Management

Serial
Numbers

Advanced e it
Variant : il erscolrnpan
onfiguratio] e
Variant
Configuratiog
Batch
anagemen
2 g
se o
Cl ing
reements,

Kanban /
Lean
Execution
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We have a Manufacturing Package with predefined content and
accelerators to be able to go live within 10 - 16 weeks

. VW Scheer

W Scheer The Process Experts

Manufacturing Package Content
CO e (A CD

Certificate of n
SAP®Qualified .-

Partner-Packaged Solution N

You get ivate and our Accelerators
Software as a Service tivate
o SAP S/4HANA Publi SAP hereby confirms that the packaged solution from Jriven SAP

Scheer Nederland B.V .
. SAP Business Techn Approach driven by

named
Including

« Starter System for quick scope

. 3-Tier system: Dey,

. Workshops for rapid Best Practice

1 of 55 Localizations + language * Master Data & Migration Adoption

. 2 major updates (YY.02 - YY.08)  Realization 5 KPIs plus Reports

* Working instructions
+ Testing, Periodic update

+ Data Migration & Methods and Tools
Support

* Test Procedure for Quality and
Acceptance

¢ First-period Closing

W SAP S/4HANA Cloud

2023 - Scheer Netherlands - SAP S/4HANA Cloud Partner SAP°®Qualified
Partner-Packaged Solution

28 | Webinar VNSG: SiimnaanciotehmSieteithvanmhimprementenen 28 September 2023
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Cloud project experience

o C(Certified Consultants
- S/AHANA Cloud, Public Edition
- Business Technology Platform

« Cloud projects implementations in different industries
- Manufacturing, Service, Supply Chain, Finance, Professional Service

« Scheer Templates used to accelerate implementation
- Best "Best Practice” combinations for F2S workshops
- Documentation F2S workshops

- Master Data template to load customer specific data for F2S workshops
- Customizing sheets to upload

29 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren
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7

Expert |/ 7

Enterprise Resource Planning
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Agenda webinar Speed of Implementation

Introduction

Q&A

Accelerators
SAP

30 | Webinar VNSG: S/4 Hana Cloud - Snelheid van Implementeren

Accelerators Summary
Scheer

28 September 2023
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Lessons Learned

Create Cloud Mindset Time spend during F2S will be
saved during realization

Limit the scope / complexity Embrace the standard processes

Availability Key-User Use accelerators, do not
re-invent the wheel

31 | 28 September 2023
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Webinar Specials
Specials SAP S/4HANA Cloud, Public Edition

26 Okt; Wat te doen met maatwerk?

23 Nov: De kosten voor de inzet van Public Cloud ERP

\ Webinar Specials

SAP S/4HANA CLOUD, Public Edition

28 September 2023



MAKE A MOVE TO SAP S/4AHANA CLOUD, PUBLIC EDITION

8
UNDERYANG O
STRATEGY

N
SINESS A= . .

u
INNOVATIONS) | )
o

INNOVATE
PROCESSEY

Thank you

"S C h eer Your partner for SAP consultancy, transition and implementation support




