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Master Your Purpose.

The ICR Organizational Operating System

From ambition to predictable results

Clarity. Confidence. Peace of Mind.



. Master Your Purpose.

Most organizations see parts.
Very few see how everything connects.

ICR was developed from that exact challenge — not by following existing models, but by turning
strategy into consistent daily execution — so ambition doesn’t remain intent, but becomes reality.

You don't have to do everything.
But you should be able to see everything — and how it connects.
So you know what’s missing.
And what to do about it.

That's the ICR Operating System.

"Success doesn’t come from one plan. It comes from the rhythm in which you keep improving —
embedding behavior and leadership into the system."

From ambition to predictable results through

structure, execution and continuous improvement

ICR Growth Compass

measure & predict
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Clarity.
Confidence.
Peace of Mind.



. From Friction to Flow IR

Most organizations don't lack effort.
They lack structure and alignment.

In many organizations, value is lost in ways that are hard to see:

. unclear priorities

. slow decision-making

. too many meetings

. ideas that never get implemented

These are not isolated issues — they are symptoms of a fragmented system.
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ICR makes the entire system visible and connected. It aligns ambition, structure,
execution and feedback — turning invisible friction into structured flow.

When everything connects:
priorities become clear
decisions accelerate
accountability increases
execution improves

Result: higher effectiveness, efficiency and sustainable performance.

You don't fix friction by working harder.
You remove it by structuring the system.



’ Master Your Purpose.
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From ambition to results — continuously.
Your first growth cycle in 4 weeks.
See how you turn ambition into results — step by step.

Week 1 - Ambition Week 2 - Business Model
Goal: Define a crystal-clear direction Goal: Understand how you will realize the ambition
What you do in 8-12 hours: What you do in 8-12 hours:
o Define the ambition of the ultimate stakeholder . Define a viable business model
. Identify your core strength o Design the 9 elements of your business model

Integrate both into one clear ambition
Translate this into a concrete plan of action

Determine focus and priorities per element

Week 3 - Growth Compass & Business Plan Week 4 - Execution & Improvement
Goal: Translate insight into concrete steering Goal: Get into motion and optimize
What you do in 8-12 hours: What you do in 8-12 hours:
o  First setup of mission, core values and vision . Start execution
o First translation into strategic objectives and a 0 First evaluation (improvement)
multi-year plan . Adjust where needed (create actions in the
. Define critical success factors Action Plan)

. Define initial KPIs and targets

From week 5 - Your growth rhythm

From now on, you work in a fixed cycle:

. Daily: define and follow up on actions
. Weekly: check KPIs and adjust
. Monthly: further develop and optimize ICR themes

Quarterly: evaluate and refine ambition, business model and direction

You establish the first version of all elements within 4 weeks, which you will continuously refine and improve through your rhythm.
After week 4, you don't stop. You accelerate. Because growth starts with goals and planning, but comes to life through rhythm.
"Success doesn’t come from one plan. It comes from the rhythm in which you keep improving."

Start your first growth cycle with ICR



. One System. Fully Connected. @

ICR brings structure, execution and feedback together in one integrated
system — making the entire organization visible, connected and manageable.

1. Direction 2. Structure
Where are we going? What needs to be organized?
. Ambition . Clear organizational setup
o Business Model o Defined areas of responsibility
. Strategic direction . Visibility across all key domains
Targeted Team Culture of Results-
Focus  ~  Intuiton ~ Improvement — InControl driven
Ambition
Execution — I Continuous — Business Model
mprovement

ICR GrowthCompass
& Business Plan

Everything is connected — from ambition to action, and from action back to improvement.

3. Execution 4. Feedback

What needs to be done? How are we doing?

From strategy to concrete actions
Clear ownership and accountability
Daily, weekly and monthly rhythm

Continuous insight into performance
Input from team and stakeholders
Clear view on gaps and improvement
potential

You don’t have to do everything. But you should be able to see everything
— and how it connects.



° From Reactive Behavior to

@

Embedded Leadership

Leadership doesn’t scale through effort.
It scales through structure and repetition.

In most organizations, leadership depends on

individuals:
o decisions are reactive
o execution is inconsistent
. results vary

This creates dependency, pressure and
unpredictability.

ICR embeds leadership into the system.
Not through training or intention —
but through structured repetition in daily
operations.

From Reactive Behavior to Embedded Leadership
How ICR integrates leadership behavior over time
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Unconscious
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(from ad-hoc
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Firefighting - Dependence
Inconsistency
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Low

Unconscious
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Embedded Leadership

System-supported, not person dependent
- ICR as the operating backbone

Leadership behavior
evolves from reactive
dependency to system-
embedded execution -
from 1to 4.

Calm Execution - Leadership Embedded in
System & Organization

Conscious
Competence

Focused & Disciplined
Clarity - Accountability - Rhythm
Structured for Scalable Leadership

With ICR Embedded in Team and
Organizational Level

Low/
Occasional

Time & Consistency of working with ICR

High /
Structural

ICR embeds leadership behavior through structured repetition in
daily operations, not through training or motivation.

Over time, behavior evolves:

1. Reactive and unstructured

2. Conscious effort and awareness

e Consistent application

4. Embedded leadership in the system
Leadership becomes:

. less dependent on individuals

. more predictable

. scalable across the organization

The organization shifts from:

firefighting - structured execution
. dependency - accountability
. inconsistency - rhythm

Result: calm, focused and scalable leadership.

When the system is right, leadership becomes a result — not a constant effort.

We don't train behavior. We structure it.



ICR for Advisors / Coaches /
Consultants / Partners

Turn your expertise into a structured, scalable
system for predictable client results.

With ICR, you:

transform from reactive advisor - structured growth partner
replace fragmented advice with one integrated system your
clients can actually execute
build recurring relationships instead of one-off projects
. create measurable impact and predictable results

How you use ICR:

guide clients through a structured 4-week onboarding cycle
. ongoing rhythm (weekly / monthly / quarterly)
. continuous improvement loop

Result for you:

. higher client retention
. scalable advisory model
. stronger positioning in the market

Structure without limiting your approach
ICR provides structure without limiting your expertise. Within ICR:

e you apply your own methods and insights to each objective
and theme
. all actions, decisions and improvements are clearly
structured, recorded and traceable
e progress, ownership and results are fully visible — for you
and your client

This creates clarity, consistency and accountability — without
losing flexibility.

You bring the expertise.
ICR structures, records and makes everything actionable.

From advisor to strategic growth partner —
powered by structure, rhythm and resulits.



Appendix: System Structure Overview

For those who want to understand the full depth of ICR: the ICR Operating System is not a
conceptual framework, but a fully structured and operational system. Below is an overview of how
strategy, execution, risk, feedback and improvement are integrated into one connected structure.
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Bring the system to life through a
consistent rhythm. Behavior aligns
naturally with direction and structure.

ICR
Organizational
Operating
System

Most organizations see parts.
Very few see how everything
connects.

You don’t have to do everything.
But you should be able to see
everything — and how it connects.
So you know what's missing.
And what to do about it.

That's the ICR Operating System.

"Success doesn’t come from one plan. It
comes from the rhythm in which you
keep improving."
Clarity.
Confidence.
Peace of Mind.

Ambition - Ultimate direction
Reflection step-by-step guide
Strengths step-by-step guide
Integrate step-by-step guide

Action Plan step-by-step guide

Business Model - How to realize ambition
9 elements step-by-step guide

ICR Growth Compass - Where do you stand
A rating per objective
Input from team members (and external advisors optional)
Combined into the overall ICR score

33 ICR Objectives - Where do you stand
What do you want to improve
How to organize each objective
Explanation per ICR objective

75 ICR Themes - give substance to the objectives
How to organize each theme
Explanation per ICR theme

ICR Items - give substance to the themes
How to organize each item
Explanation per ICR item

Targeted Focus - explicitly implement targeted focus
One-to-one translation from business model elements to:
strategic goals - long-term plans - short-term goals -
concrete actions

Action Plan - for the entire system
Description & mapping of actions
Owner per action
Executor per action
Deadline per action
Chat per action
Three types: action, meeting, management
information

Risk Management - Identify risks per risk object on the
ICR theme pages
Risk cause - Risk event -Risk impact - Control -
Likelihood (1-10) - Impact (1-10)

Entire System
Inspiration & Qualitative assessment (both empowered by Al)
Reports



o Appendix — Underlying Principles of @
the ICR Operating System

The ICR Operating System does not introduce new theories. It brings together and operationalizes proven management
thinking — connecting strategy, execution, behavior and system dynamics into one integrated structure.

Many organizations are familiar with these ideas. Very few have integrated them into one working system.

The ICR Operating System was developed independently as an integrated system for daily execution. Only later did it
become clear how closely it aligns with proven principles from strategy, leadership, execution and behavioral science.

Purpose & Direction
Why and strategic clarity

. Simon Sinek — Start With Why
e Michael Porter — Strategy & positioning

ICR translation:
Ambition and business model are
structurally defined and connected to
execution.

Execution & Rhythm
Turning plans into results

e Verne Harnish — Scaling Up / execution
rhythm

ICR translation:
Daily, weekly, monthly and quarterly cycles
embed execution into the system.

Systems Thinking
Understanding the whole

e Donella Meadows — Systems thinking

ICR translation:
Everything is connected — feedback loops
drive continuous improvement.

Structure & Management
Clarity, accountability and control

. Peter Drucker — Management by
objectives
. W. Edwards Deming — Continuous
improvement

ICR translation:
Objectives, structure and rhythm translate
strategy into daily operations.

Behavior & Culture
How people act within the system

e Brené Brown — Trust & accountability
e DISC (Marston) — Behavioral dynamics

ICR translation:
Behavior is shaped through structure,
visibility and repetition — not intention alone.

Governance & Control
Risk, reliability and assurance

. Arthur Andersen / audit principles

ICR translation:
Risk, control and reporting are integrated
into the same system as strategy and
execution.

The value of ICR is not in the individual concepts —
but in their integration into one transparent and operational system.

Clarity.
Confidence.
Peace of Mind.
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