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OIE TWINNING PROJECT BETWEEN 

THE ISTITUTO ZOOPROFILATTICO SPERIMENTALE 
DELL’ABRUZZO E DEL MOLISE “G. CAPORALE” (IZSAM)

AND

THE ÉCOLE NATIONALE DE MÉDECINE VÉTÉRINAIRE, SIDI THABET, TUNISIA
On 
“Animal Welfare in Tunisia and North Africa”

Online Kick-off meeting Report –  18-19 February 2021
Summary

The kick off meeting of the OIE Twinning project on “Animal Welfare in Tunisia and North Africa” has been held online on the 18th and the 19th of February 2021. Participants from the Parent Institute and the Candidate Institute, including DGSV representatives, as well as relevant stakeholders, attended the meeting,. Members of the OIE and the Italian Ministry of Health also participated to the activities. The meeting offered the opportunity to focus on the main project’s areas, analysing the best strategies to follow for the achievement of the stated objectives. 
During the kick off meeting, the activities of the IZSAM and ENMV were illustrated. PPT presentations on the OIE twinning program, goals, objectives and scheduled activities have been given to the Candidate Institute representatives. Discussion with relevant stakeholders allowed to start to focus on the main issues to be treated, with an approach based on the SWOT analysis concept. 

At the end of the meeting, both the parties stated their satisfaction for the positive atmosphere established and confirmed their undertaking for a successful implementation of the project.

Participants
Representatives of the Parent Institute (IZSAM), the Candidate Institute (ENMV), the DGSV of the Tunisian Ministry of Agriculture, the DGSAF of the Italian Ministry of Health, the OIE, and of Relevant Stakeholders attended this meeting. The complete list of participants is reported in the attached agenda (annex1).

Background
The scope of the project is to improve the technical knowledge and skills of the Candidate Institute staff (École Nationale de Médecine Vétérinaire, Sidi Thabet, Tunisia – ENMV) in the field of animal welfare, and to support the ENMV in the process that will eventually lead to acquire the status of OIE Collaborating Centre for Animal Welfare. The three-year twinning project intends to focus on the Section 7 of the OIE Terrestrial Animal Health Code and - in particular - on the slaughter of animals, killing of animals for disease control purposes, animal transport by land, and stray dog population control. The Istituto Zooprofilattico Sperimentale dell’Abruzzo e del Molise “G. Caporale” (IZSAM- Parent Institute) will provide training and support to the ENMV throughout the whole project, trusting the expertise of its staff as OIE Collaborating Centre for Animal Welfare.  The final decision to apply as OIE Collaborating Centre will be taken by the ENMV management after consideration of the results of the final assessment. The ENMV will provide scientific support to other centres or institutions in neighbouring countries in the UMA (Union du Maghreb Arabe) Region. The whole twinning project will be implemented in collaboration with DGSV (Directorate General of Veterinary Services of Tunisia), that will work in synergy with ENMV and NGOs, with the support of the IZSAM staff.

Objectives of the twinning project and of the kick-off meeting
For the purpose of increasing the capacity of ENMV, Candidate Collaborating Centre, to ensure the compliance with the OIE standards on animal welfare at farm level, at slaughter and during the killing of animals for disease control purposes, and during transport by land, with the existing recommendations on stray dog population control, at regional level, this Twinning project will focus on the following specific objectives:

1. Build the capacity and expertise of the Candidate Collaborating Centre to train and conduct research in the area of animal welfare;

2. Improve networking, particularly in the UMA Region between the Candidate Collaborating Centre and other organisations to provide and develop the appropriated expertise at regional level;

3. Provide the appropriate tools for the Region to participate in drafting and review the OIE Standards on animal welfare, and for the development of regional AW strategies;

4. Improve the capacity for ENMV – at the end of the project –to become an OIE Collaborating Centre on animal welfare and establish a network of partners in the UMA Region. 

The twinning project will enhance the technical knowledge and skills in the field of animal welfare of staff from ENMV, DGSV and delegates from other four UMA countries (Algeria, Morocco, Lybia, Mauritania).
The objective of this kick-off meeting was to offer the opportunity to focus on the main project’s areas, analysing the best strategies to achieve the stated project objectives.

Summary of the activities carried out
The activities carried out during the kick-off meeting are described in the agenda, attached in Annex 1 to this report. They include:

· A presentation of the role and the activities of both the involved institutes (IZSAM/OIE CC and ENMV);
· A presentation of the twinning project, including general purpose, objectives, activities plan; and presentation of the twinning team, including representatives from IZSAM, ENMV and DGSV;  
· The candidate institute members delivered specific presentations on main animal welfare issues in Tunisia, organised according the SWOT analysis concept (Strengths, Weaknesses, Opportunities, Treats). The main issues that will be treated in the twinning were considered: welfare in livestock farming, welfare during transport, welfare at slaughterhouse and during killing for disease control, stray dog population control;
· An overview of animal welfare legislation currently in place in Tunisia was also presented.
Presentations delivered during the kick-off meeting are in annex 2 to this report. 
Main findings
This kick-off meeting was carried out online due to the COVID 19 pandemic, therefore it was organised basically as an overview of the activities that are scheduled in the project. A number of stakeholders were invited to the discussion, as well as representatives of OIE offices of Paris, Tunis and Brussels, in order to trigger the discussion on the different issues and highlight the topics that will be deepened in the preliminary assessment, that will be hopefully carried out on the field during the last months of 2021. 
An agreement on the general strategy of the project was achieved. Objectives and schedule of the training activities described in the twinning project organised in 9 activities were confirmed, however further confirmation on the timing will be achieved at preliminary assessment, when a final training program will be agreed. In that occasion, the actual amount for the extension (9-18 months) request will be confirmed and then communicated to OIE.

The two days were focussed on different main topics:

· During the first day, after the welcome address that was given by Tunisian and Italian authorities, and by OIE representatives, a presentation was given by Paolo Dalla Villa, from the OIE subregional office of Brussels, on the basic principles of OIE standards on animal welfare. The rest of the day, including the discussion, was entirely dedicated to produce a framework on the current situation of livestock in Tunisia as animal welfare concerns. Welfare in livestock farming, welfare during transport, welfare at slaughterhouse and during killing for disease control were considered. Strengths were highlighted particularly on the fact that livestock is a pillar of agriculture in Tunisia and there is much interest in improving meat and milk productions, also via an improvement of animal welfare standards. Moreover, there is more and more sensibility in Tunisia among consumers in relation to animal welfare. The main weaknesses are represented by the gaps between large and small breeders: the latters in particular have scarce economic resources, are demotivated and therefore it is difficult to let them consider animal welfare as an issue to be considered. Similarly, great differences are found between different areas of the Country. As concerns Tunisian legislation on animal welfare, basis are there in all sectors, but comprehensive legislation based on OIE animal welfare standards is present only for transport, while many gaps should be filled particularly for livestock production and slaughtering. 

· The second day was instead dedicated mostly to welfare issues linked to stray dogs population control. After two presentations by IZSAM staff on the basic OIE principles for stray dog population control in in relation animal welfare, the current situation in Tunisia in relation to this topic was described by the ENMV staff. After a short overview of Tunisian legislation on animal welfare, a discussion was carried out with the active participation of many stakeholders including NGOs involved in stray dog population control activities. OIE representatives also participated to the discussion. The main strengths that were highlighted include the mobilization of civil society actors, NGOs, animal welfare associations, that are very active in this field. Recently, both government and private initiatives for stray dog population control have been activated, mainly based on sterilization centres, but an organic policy for stray dog population management is still missing, and there are few data and no mandatory legislation for dog registration and identification, that should be the basis for any dog population control program. Also, insufficient responsible ownership and presence of uncontrolled trophic resources on the territory make very difficult dog population control in Tunisia. Mistreatment of dogs is not punished by the current law, and the main measure foreseen by law to control dog population is still culling, that is actually inefficient and often carried out in inhumane way. However the rising awareness among civil society  is to be considered a great resource, and training activities aimed to improve the competence of operators in catching and tagging dogs are carried out in collaboration with OIE. The presence of rabies as an endemic disease on the Tunisia territory makes the implementation of efficient dog population control of utmost importance. A number of responsible ownership campaigns are currently carried out, and representatives from NGOs gave some good examples of this during the discussion.   
On these basis, the main topics to be considered for training activities in the twinning programme were basically confirmed, however training needs and schedule will be finally defined as a result of the preliminary assessment to be carried out in Tunisia by the end of 2021. The creation of a permanent capacity building system in the animal welfare field at national level with an impact on the UMA region was confirmed as a crucial activity for the project, as well as the creation of a network, with the lead of ENMV, with other North African countries in the field of animal welfare, and with the support of the ERFAN network. The creation of an ERFAN working group for animal welfare in the UMA region will be of utmost importance for networking. Finally, the twinning will support the creation of a new legislation on animal welfare in Tunisia with the proposal of a new animal welfare legal framework based on OIE standards that will be drafted with a specific activity to be carried out throughout the twinning project. Online meetings will be organised with this purpose since the first year of twinning, during which also an online general course on animal welfare principles will be organised.      
Conclusions and next steps
· On-field deeper evaluation of current implementation of OIE standards in Tunisia is necessary but due to COVID 19 it will be carried out in the last months of 2021;
· The current twinning programme was agreed between the participants in the project, however a final version will be defined and agreed after the preliminary assessment visit in Tunisia, by the end of 2021; 
· Activities will be carried out on the basis of schedule as indicated in the project, however a 9-18 months extension will be requested from the  OIE after that a final twinning programme will be agreed between the participants;
· Considering the impossibility of carrying out in presence activities, during the first year mostly online activity will be carried out. In particular, an online general course on animal welfare principles will be organised by IZSAM and carried out online during 2021;
· Even if basic principles are already there, the current Tunisian national legislation is not harmonised with OIE standards on animal welfare. Online meetings will be organised by IZSAM with ENMV and DGSV since the first year of twinning in order to schedule the activities that will lead to the creation of a draft for a new legal framework on animal welfare in Tunisia; 
· Important differences are in the attitude to animal welfare between different areas and between large and small breeders;
· In general, there is raising awareness among civil society toward animal welfare;
· NGOs can play an important role in Tunisia particularly as concerns stray dog population control;
· Networking with other North African countries in the field of animal welfare is foreseen by this twinning project, that includes specific training for other UMA countries’ representatives and final North African meeting. ERFAN network will support networking by the side of this twinning. This will be crucial to strengthen the role of ENMV as leading institution for animal welfare in the region, in order to sustain its application as OIE CC for animal welfare at the end of the twinning. 

Annexes:
Annex 1: Kick-off meeting agenda
Annex 2: PPT presentations delivered during the meeting

