
Quality Management in Discrete Manufacturing - Consumer Products (5HK)
This scope item supports the following processes:
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Production Planner

Create Planned 
Independent Requirements

Material Requirements 
Planning at Plant Level

Evaluate Stock 
Requirements Situation

Convert Planned Orders to 
Production Orders for 
Semifinished Materials

Production Order 
Conversion and Available- 
to-Promise Check for 
Semifinished Material 
SG0501

Including 
ATP Check

Anonymous Forecast 
and MRP

Production Order 
Processing and Quality 
Management of 
Semifinished Material 
SG0502

Production Supervisor - Discrete Manufacturing

Review Material Availability 
Status for Production 

Orders

Release Production Order 
for Semifinished Material

Production Operator - Discrete Manufacturing

Execute Material Staging for 
Semifinished Material

Production Order 
Processing for 
Semifinished 
Material SG0501

Goods Issue of Batch- 
managed Raw Materials via 

Pick-List

Confirm Production for 
operation 0010 (Roasting)

Production Order 
Processing (Operations 
Roasting and Cooling)

Confirm Production for 
operation 0020 (Cooling)

Warehouse Clerk



Evaluate Stock/Requirements 
Situation after Goods Receipt 
for Semifinished Production 

Order

Monitor Order Progress 
(Optional)

Confirm Production incl. 
Component Backflush for 

operation 0030 (Packaging)

Production Order 
Processing (Operation 
Packaging)

Post Goods Receipt for 
Production Order of 

Semifinished Material

Display Material Stock before 
Usage Decision

Display Material Stock after 
Usage Decision

End of 
Production for 
Semifinished...
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5HK - Quality Management in Discrete Manufacturing - Consumer Products

Production Supervisor Production Operator - Discrete Manufacturing Production Planner

Production of 
Semifinished 

Material...

Production/ 
Material Stock 
Creation of...

Create and Release 
Production Order for...

Production Order 
Conversion for 
Finished Material...

Production Order 
Processing for 
Finished Material

Warehouse Clerk Quality Technician

Inspection Lot Origin 04 (Goods Receipt Inspection) 
Work Center in Quality Management



Review Production 
Order (Optional)

Option 1: Goods Issue of 
Batch-Managed 

Components via Pick List

Confirm Production Order 
for Finished Material and 

Post Goods Receipt

Review Scrap Report ( 
Optional)

End Process

Post Goods Issue of Batch-Managed 
Material

Production Order 
Processing for 
Finished Material

Quality Inspection - Goods 
Receipt Inspection and Usage 
Decision for Finished Material...

Option 2: Manual Goods 
Issue (Instead of Picking List)

Display Material Stock 
before Quality Inspection

Display Material Stock after 
Usage Decision

End Process

BMC - Stock Handling 
- Rework, Scrap,...

Display Inspection Plan for Inspection 
Characteristics

Display Quality Technician Overview 
(Optional)

Display Open Inspection Lot

Record Inspection Results ( 
Hierarchical Worklist)

Batch Information Cockpit - Top Down 
and Bottom-Up Analysis

End Process
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Production Planner

Anonymous 
Forecast and 

MRP

Convert Planned Orders to 
Production Orders for 
Semifinished Materials

Including 
ATP Check

Option 2: Execute Production and Quality Management 
Process Steps described for Material SG0501 also for 
Material SG0502

Production Supervisor - Discrete Manufacturing

Review Material Availability 
Status for Production 

Orders

Release Production Order 
for Semifinished Material

Monitor Order Progress 
(Optional)

Option 1: Create Initial Material Stock for Semifinished 
Material SG0502

Production Operator - Discrete Manufacturing

Execute Material Staging for 
Semifinished Material

Production Order 
Processing for 
Semifinished 
Material SG0502

Goods Issue of Batch- 
managed Raw Materials via 

Pick-List

Confirm Production for 
operation 0010 (Roasting)

Production Order 
Processing (Operations 
Roasting and Cooling)

Confirm Production for 
operation 0020 (Cooling)

Confirm Production incl. 
Component Backflush for 

operation 0030 (Packaging)

Production Order 
Processing (Operation 
Packaging)

Warehouse Clerk

End of Initial 
Material Stock 

Creation...

Create Initial Material 
Stock



Evaluate Stock/Requirements 
Situation after Goods Receipt 
for Semifinished Production 

Order

Post Goods Receipt for 
Production Order of 

Semifinished Material

Display Material Stock before 
Usage Decision

Display Material Stock after 
Usage Decision

End of 
Production for 
Semifinished...
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