
Improvement Maintenance (4VT)
This scope item supports the following processes:

Improvement Maintenance

4VT - Improvement Maintenance

Project Financial Controller

Review 
Maintenance 

Orders

Maintenance Planner

Create 
Improvement 

Order

Plan Improvement 
Order

Assign Work 
Package to Order

Submit Order for 
Approval

Release Order for 
Preparation

Create Material / 
Service PR

Monitor Maintenance 
Backlog for 
Readiness

Set Order to Ready 
for Scheduling

Schedule Orders

Set Orders to 
Ready for 
Execution

43R - 
Maintenance 
Resource...

Project and Work Packages are created 
by Project Finance Controller from 
Scope Item 35F

Purchaser

Convert Service 
PR into PO

Convert Material 
PR into PO

Manage Service 
Entry Sheet

Warehouse Clerk

Post Goods 
Receipt

Maintenance Technician

Time Confirmation 
of Pre and Main 

Operations

Time 
Confirmation of 
Post Operations

43R - 
Maintenance 
Resource...

Maintenance Supervisor

Review and Set 
Main Work 
Completed

Review 
Improvement...

Technically 
Compete Order

BF7 Period 
Closing

Accounts Payable Accou...

Create Supplier 
Invoice

Release 
Supplier Invoice

J60 Account 
Payable
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