
Material Replenishment with Kanban - In-House Production (4B3)
This scope item supports the following processes:

Anonymous Forecast and MRP

4B3 - Material Replenishment with Kanban - In-House Production

Product Planner

Create Planned 
Independent 

Requirements

Material 
Requirements 

Planning

Start Event

Production Supervisor - Repetitive Manufac...

Adjust Planning 
in Planning Table

Continues in 
succeeding 

process

Classical Kanban In-house Production based on Planned Orders (Repetitive)



4B3 - Material Replenishment with Kanban - In-House Production

Production Operator - Lean Manufacturing

Start Event

Set Available 
Kanban Container 

to EMPTY

Variant 1: Set 
Kanban Container 

to FULL

Gateway

End Event

Production Operator - Repetitive Manufacturing

Variant 2: Confirm 
Kanban Planned 

Order

End Event

Kanban Container Status 
changes to FULL in the 
background

Classical Kanban In-house Production based on Production Orders (Discrete)

4B3 - Material Replenishment with Kanban: Inhouse Production

Production Operator - Lean Manufacturing

Make-to-Stock 
Production – 

Discrete...

Set Available Kanban to 
EMPTY

Variant 1: Change the 
Kanban to FULL

Production Operator realizes that the 
container quantity is consumed and triggers 
the creation and release of the subassembly 
production order

Production Operator: Receives filled 
Kanban Container

Gateway

End Event

Production Operator - Discrete Manufacturing

Pick Components for 
Production Orders

Variant 2: Confirm 
Production Operation

The last operation can trigger 
automatic GR posting when 
confirming the operation. 
Kanban container status will be 
set to full again.

End Event

Supplying Source - Feeder Line 
produces according to Kanban 
Requirements



Material Replenishment with Kanban In-house Production- Preparing steps

4B3 - Material Replenishment with Kanban - In-House Production

Cost Accountant - Production

Create Product 
Cost Collector

Create 
Preliminary Cost 

Estimates for 
Product Cost 

Collector

Start Event

Administrator

Maintain Print 
Queues ( 
optional)

Production Planner - Lean Manufacturing

Create Kanban 
Control Cycle

End Event

Master Data Script: 
40D (Create 
Production Supply 
Area)

Only relevant for 
Repetitive 
Manufacturing

Only relevant 
for Repetitive 
Manufacturing
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