
Basic Resource Management - Project-Based Services (2MV)
This scope item supports the following processes:

Basic Resource Management - Project-Based Services

2MV - Basic Resource Management - Project-Based Services

Project Manager - Commercial Services

J11 - Customer 
Project 

Management

1A8 - Internal 
Project 

Management

Resource Manager

Set thresholds for 
resource utilization 

and resource 
request urgency

End Process

Monitor 
key figures
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