
Internal Project Management - Project-Based Services (1A8)
This scope item supports the following processes:

Internal Project Management - Project-Based Services



1A8 - Internal Project Management - Project-Based Services

Project Manager - Commercial Services Employee Purchaser General Ledger AccountantResource Manager Cost Accountant - Overhead

Analyze Internal 
Project ( 
Optional)

Maintain 
Settlement Rules

Maintain Work Packages 
and Time Based Planning

Maintain Work 
Package Staffing

Internal Project 
Factsheet

Set Project 
Status ( 

Completed)

Close Internal 
Project

Reset Project Status to 
Completed (optional)

Review Internal 
Projects

Resource 
Management (1KC) 
activated

Maintain Work 
Package Staffing

J12 - Time 
Recording for 
Project based 

Services

optional additional 
role: Project Manager 
Commercial Services

J13 – Service & Material 
Procurement (into 

consumption) for Project- 
based Services 
Intercompany/ 
Intracompany

BNX - 
Consumable 
Purchasing

J58 - 
Accounting & 

Financial Close

mandatory 
consecutive step

J55 - 
Profitability & 
Cost Analysis

optional scope item (when 
Intercompany Process is 
used)

Resource Management 
(1KC) not activated

Start internal 
Project

End Internal 
Project
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